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CHAPTER 1 


PART ONE: 

PERFORMANCE REPORT 


1. EXECUTIVE MAYORS FOREWORD 

The inauguration of the new Council in March 2006 was intimately interwoven with the 
passing of the baton to create a successful Rustenburg for the benefit of all. As one of the 
host cities of the 2010 FIFA World Cup™, we are facing a massive challenge to present to 
the international community, a world class tournament, which will not only boost the image 
of our city and country, but, contribute immensely to the economic wellbeing of our 
residents, as espoused in our local economic development strategic objectives. 

Our steps towards the achievement of excellence in the soccer showpiece can only be 
achieved through successful provision of basic services including housing, innovative 
infrastructure development, viable and sustainable financial management systems, vibrant 
local economic development practices, and, development and maintenance of community 
facilities. It is necessary to not only look towards the world cup but focus on the future city 
beyond 2010. To this end, it is a pleasure to report that this municipality has attained major 
strides towards ensuring that the city overcomes its small town status and develops into one 
of the fastest growing cities in the country. 

Rustenburg Local Municipality was placed under Project Consolidate. A proactive action 
plan was devised to address the shortcomings identified. To that end, the following 
achievements can be recorded: 

• The establishment of the Rustenburg Development Agency has been completed and 
approved by Council (Resolution 360 of 26 September 2006) 

• The City Wide Strategy was completed and approved by Council (Resolution 7 of 22 
February 2005) 

• An innovative revenue enhancement programme was developed and is showing 
marked improvement in the revenue collection/ billing system of Council. In addition 
to improvements in revenue collection, we have an active indigent register that 
commits the municipality to assist pensioners and the poorest of the poor with 
payment for services. 

• The LED Unit has been detached from Directorate: Planning & Development and 
transformed into a fully-fledged Directorate (Resolution 111 of 30 May 2006). A 
stand-alone LED Directorate is in line with the national government mandate to 
eradicate poverty and enhance local economic development. It is imperative to 
diversify the economy of the city to avoid total reliance on mining. This directorate 
will also 

o Enhance employment creation through diverse economic development 
activities 

o Develop the manufacturing, agriculture, tourism, SMME development and 
other services sectors of the local economy 
o Ensure that there is platinum beneficiation 

The second phase of addressing Project Consolidate shortcomings is currently unfolding, 
and, the following achievements can be recorded: 
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• An application to the National Treasury to accord Rustenburg with the status of an 
Internet Service Provider has been lodged 

• Community Development Programmes continue unabated, where Community 
Development Workers are in place to enhance community participation in matters of 
government. An exhaustive Mayoral Outreach and IDP review programme was 
engaged in from 02 October 2006 to 02 November 2006. A total of 42 villages were 
visited, reaching on average 300 people per visit (±126 000 people). Ten stakeholder 
groups (business, religious and NGOs) were reached during this process. 

Another achievement has been the signing of the Memorandum of Understanding between 
the Department of Justice, the National Prosecuting Authority and the Rustenburg Local 
Municipality for the establishment of a Municipal Court. This process will enhance crime 
prevention strategies and the enforcement of by-laws of the city. Our law enforcement 
activities have been boosted by strategic cooperation currently existing between our 
municipal police officers with the SAPS and the Provincial Traffic Department. 

Development and maintenance of infrastructure and community facilities remain top 
priorities in our IDP. On the whole, service delivery and infrastructure development is 
dependent on expeditious turn-around times for approval of projects from key national and 
provincial government departments. Great strides have been achieved in development, 
upgrading and maintenance of 

• Our roads infrastructure 

• The electricity networks, including installation of new traffic lights, street and high 
mast lights in many of our areas 

• Water and sanitation services 

Special mention needs to be made of our housing delivery in that, in addition to the many 
housing units already developed, we are currently designated as a pilot project for 
integrated human settlement, which on completion, will provide 5000 housing units. 

All these challenges have been achieved through unwavering cooperation and commitment 
of the many stakeholders involved in service delivery. Further achievement of our mandate 
requires setting of high standards, innovative thinking and resilience from all 


Councillor Matthews Johannes Wolmarans 
Executive Mayor 



2 . 


INTRODUCTION 


This Annual Report was complied in line with the requirements of both the Municipal 
Finance Management Act 56 of 2003, hereinafter referred to as the MFMA; and Municipal 
System Act 32 of 2000 as amended, hereinafter referred to as the MSA. The purpose of this 
Report is to provide feedback: 

a. on activities of the Municipality and the Municipal entity; 

b. to provide a report on performance against the budget, and 

c. to promote accountability to the community for the decisions made thought 
the financial year that ended 30 June 2006. 

The Annual Report includes: 

a. the municipal functional performance reports; 

b. the annual financial statement of the municipality; 

c. the auditor general’s report on municipal performance measures and financial 
audit report; 

d. the accounting officer’s assessment of any arrears on municipal taxes and 
service charges; 

e. Performance per vote including any corrective action taken in response to 
issues raised in the audit reports. 

In terms of the processes prescribed by the MFMA, the Executive Mayor must within seven 
months after the end of the financial year table in Council the Annual Report of the 
Municipality. After the Annual Report is tabled the Accounting Officer must make the Annual 
Report public; and invite the local community to submit representations in connection 
therewith. After consultation process Council must in an open meeting consider the 
oversight report on the annual report with all submission made by Community and organs of 
state on the annual report. 

2. OVERVIEW OF THE MUNICIPALITY 

Rustenburg Local Municipality (RLM) is one of the five local municipalities within the 
Bojanala District Municipality in the North West Province. RLM was divided into 35 wards 
and had a total population of 395 540 people made of 54.1 % males and 45.9% females. 
The town of Rustenburg within the municipality is reputed to be one of South Africa’s fastest 
growing urban areas with an annual compound economic growth rate of 8 % between 2002 
and 2005. This significant growth is largely attributed to the impact of the world’s three 
largest mines in the immediate vicinity of the town, namely, Anglo Platinum, Impala Platinum 
and Lonmin. With approximately 97% of the total platinum production occurring in 
Rustenburg, the mining sector provides around 50% of all formal employment. 

While RLM is probably known more for the production of the platinum group of metals, the 
municipality has other features that make it unique from an environmental perspective. The 
municipality has distinguishable ecological features and habitats including mountainous 
areas, wetlands, streams and rivers, dams, indigenous woodlands, grasslands support a 
vast array of biomes. It is home to the Magaliesberg mountain range which forms part of the 
Magaliesberg Protected Natural Environment, the Vaalkop Nature, and the Kgaswane 
Mountain Reserves. These areas of natural beauty support a diversity of plant and animal 
species which make RLM attractive and enhance its tourism appeal. The municipality has a 
wide array of land uses including mining, agriculture, tourism, industrial, recreational, 
commercial, residential etc. It also has a number of sites which are known for their 
archaeological, historic and cultural value. 



CHAPTER 2 


PERFORMANCE HIGHLIGHT 


1. PERFORMANCE HIGHLIGHTS 

This chapter caters brief bulleted and narrative highlights on the performance of the 
Municipality: 

Water and Sanitation 

• 9136 households were provided for the first time in FY 2005/6, with at least a 
potable water supply within 200m of the dwelling New water connections were 
made in the Water Service Authority (WSA) Areas 

• 5264 households were provided for the first time in FY 2005/6, with at least a 
ventilated improved pit-latrine (VIP) 

Electricity 

New electricity connections 

A total of 3549 new electricity connections were made within the licensed area of 
electricity supply of Rustenburg Municipality and the installations were as follow: 

• 540 Stands electrified in Boitekong x 22 

• 40 Post connections in Rustenburg x 1 3 

• 60 New connections in Boitekong x 1 2 

• 900 New connections in TIhabane West development 

• 2009 New connections to several other developments in and around Rustenburg. 

Electricity purchased and Metered 

• A total of 2 028 500 836 kWh of electricity was bought from ESKOM. 

• The metered electricity amounted to 1 959 531 808 kWh. 

Special improvements 

• Three new substations were build namely: 

o Adelaide substation 
o Line Roads substation 
o Cashan substation 

The first two substations were established in order to meet the growth in electricity 
demand on the eastern side of Rustenburg whilst Cashan substation was 
established to supply electricity to the proposed Cashan X 3 development. 


• The replacement project of 30 kilometre 33000 volt cable at a cost of R12 million 
was completed in a very short time span in order to ensure a safe supply 
capacity to Rustenburg town. 




• A streetlight project to the amount of R12 million was completed during 
2005/2006. Installations include several streets in and around Rustenburg as 
well as a portion of the N-4 Platinum Toll Road through Rustenburg. 

• A R31 million High Mast Light project was also completed during 2005/2006. The 
installation consists of not less than 300 masts installed in several villages 
around Rustenburg. 

• A proper 5 year maintenance/refurbishment program was compiled by Service 
Providers. This plan will enable the Unit: Electrical Engineering Services to 
properly budget for future refurbishment projects as well as for the proper 
execution of planned maintenance work. 

Waste Management 

Waste collection services had been extended to approximately 5500 new and existing 
dwellings. Feasibility studies to extend collection services to all un-serviced areas in RLM 
had been developed and will be implemented as soon as the section 78 process had been 
completed. 

The Integrated Waste Management Plan (IWMP) for RLM had been completed and 
approved by Council in June 2006. RLM is one of only a few Local Municipalities in South 
Africa with an approved IWMP. The plan makes provision for an integrated approach to 
waste management currently and provide a platform to cater for the future needs of RLM. 

The following are projects which will be implemented after the completion of the section 78 
process: 

• Development of two transfer stations in the greater RLM area near Hartebeesfontein 
and Marikana; 

• Extension of services to the approximately 65000 un-serviced dwellings; 

• Implementation of waste minimization and recycling projects; 

• Closure and rehabilitation of all un-permitted communal dumpsites in RLM. 

The development of the new Regional Waterfall Landfill Site is currently progressing well 
and it is envisaged that it will be operational early in 2008. The current Townlands Landfill 
Site will then be closed and rehabilitated. 

The possibility of implementing a Clean Development Mechanism (CDM) project in terms of 
the Kyoto Protocol at Townlands Landfill Site is currently under investigation. 

It is envisaged that Waste Management services in RLM will aggressively be extended and 
improved over the next few years. The efficiency and cost effectiveness of services will be 
addressed in line with the approved IWMP. 

Roads 

• 23 kilometres of new roads were provided in FY 2005/06. 

• 757.75 kilometres of roads (for which your RLM is responsible for), were maintained 
and rehabilitated during FY 2005/06. 

• R54, 055, 607.00 of Capital Budget was allocated to roads (asset replacement, 
refurbishment and rehabilitation) in FY 2005/06. 



• R24, 183,899.00 of Operating Budget was allocated to road maintenance in FY 
2005/06. 

• R40,293,592.02 of Capital Budget spent on roads (asset replacement, refurbishment 
and rehabilitation) in FY 2005/06. 

• R22,725,478 of Operating Budget was spent on road maintenance in FY 2005/06. 

Housing 

• 2930 new houses were completed and handed over to targeted recipients of low- 
income in FY 2005/6 

• Special improvements introduced to housing during FY 2005/6. 

o The involvement of NHRBC in the housing projects. Contractors are 
now required to enrol with NHBRC before construction of houses can 
commence in case any defect should occur to the houses, NHBRC 
would take responsibility for the repairs. The contractor should comply 
with the NHBRC regulations. 

o Another improvement is the current use of tile roofing in upcoming 
RDP projects (eg Seraleng IHS project) as compared to the zinc 
roofing. 

Economic Growth 

• Percentage growth in Gross Geographic Product was registered at 8% during the 
year under review. 

Innovations and special improvements and programmes introduced to stimulate local 

economic development. 

• Establishment of the Business & Linkages Centre in collaboration with Anglo 
Platinum Mines (Rustenburg); process still continued to finalisation. 

• Development of a template to register SMMEs on the procurement database 
in collaboration with Anglo Platinum Mines (Rustenburg). Process finalised. 
Waiting for the installation of the template by the Service Provider. 

• Facilitation of learnerships in Extended Public Works Programme from MIG 
capital projects of the Municipality in collaboration with CETA, Bojanala 
Platinum District Municipality, ABSA and Service Providers 

• Signing of an MoU with ABSA to facilitate funding of learnerships in EPWP in 
2004 

• Mentoring of LED learnerships. The group achieved above average as 
compared to other groups from other Municipalities that were part of the 
programme. 

• Completion of the SMME Support & Development Centre linked with the 
Walk-In Training Centre which is supported by SITA. 

• Vouching for SMMEs/BEE in Municipal projects by having been made part of 
the Bid Specifications Committee to address and promote BEE/HDI 
goals/targets to be reached when awarding bids. 

• Trained several SMMEs in the procurement process of the Municipality using 
the new bid documents from National Treasury. People have now been able 
to bid effectively. 



• Held an outreach with the MEC of Agriculture, Conservation and Environment 
to discuss problems and issues related to agriculture in Rustenburg and 
therefore in the North West Province. 

• Involvement and cooperative governance with Kgosi Mathope in Agriculture 
by introducing his community to a prospective investor who wants to grow 
potatoes in their area. The project could however not be kick started as the 
land pockets have as yet to be transferred by Land Affairs to the community. 

• Through the Mining House: Lonmin; a packaging plant at the Kibbutsa was 
developed for packaging of vegetables at the Kibbutsa farming area. The 
establishment; although an initiative of Lonmin; had involved the Municipality 
as part of the LED initiative and also as an area that has to become part of 
the IDP and in response to the Mining Charter and to add as a contribution to 
agricultural development and job creation in the area. R32m was contributed 
as a Trust Fund by the mine in starting this project. 

• Facilitation of BEE Promotion with Standard Bank. 

• Facilitated an Imbizo with the MEC for Economic Development & Tourism 
with SMMEs where economic development issues/problems were discussed 
an alternative means/options to resolve some problems were provided. 

• Facilitated the first ever Rustenburg Jazz Festival. This activity is in a quest 
to promote tourism in the area. 

• Established a working relationship with Bafokeng Rasimone Platinum Mine’s 
consultants (Colder Associates) towards the establishment of a new shaft to 
be compliant with the Mining Charter 

• Established a working relationship with Xstrata in order that it be helped to 
comply with the Mining Charter. Had several meetings to that effect with the 
ultimate presentation on the LED and Social development projects for 
specific areas where it has its operations. 

• Initiated a process toward the development of the Tourism Route. The first 
phase was completed in June 2006. The second phase is to follow. 

• Engaged with the Department of Water & Forestry to facilitate job creation in 
a Project known as “Working for Water”. 

Job Creation 

• 825 Jobs ( defined as employment for an individual earning minimum wage or above, 
for at least three months) created by municipal LED activities. 

• 355 Jobs have benefited women. 

• 371 Jobs have benefited youth. 

• 1 5 Jobs have benefited those with disabilities? 

• 305 Jobs (defined as employment above minimum wage, for at least three months) 
created by municipai capitai projects? 

• 1 08 Jobs that have benefited women. 

• Through the Expanded Public Works Programme (EPWP) 22 learner contractors and 
36 learner supervisors were trained. Projects to an amount of R750 000 were given 
to the learner contractors. First phase is completed. All capital projects of the 
municipality are implemented within the EPWP guidelines. 



3 SERVICE DELIVERY BACKLOG 


Water Backlogs 

Required Budgeted 

Actual 

Required Budgeted 

Actual 

Required Budgeted 

Actual 

30 June 2004 

30 June 2005 

30 June 2006 

Backlog to be 
eliminated(Households not 
receiving minimum 
Standards of service) 

17 000 

1 500 

1 500 

15 500 

3 500 

n/a 




Back log to be eliminated 
(% HH identified as 
backlog / total HH 

9% 


9 % 

23% 


n/a 




Spending on new 
infrastructure to eliminate 
backlogs. 

32 000 000 

32 000 000 

21 000 000 

41 785 000 

41 785 000 

35 000 000 




Spending on renewal of 
existing infrastructure to 
eliminate backlog. 

1000 000 

1 000 000 

0 

2 200 000 

2 200 000 

1 000 000 




Total spending to eliminate 
backlogs 

12 000 000 

12 000 000 

5 000 000 

16 000 000 

16 000 000 

8 000 000 




Spending on maintenance 
to ensure no new backlogs 
are created. 

4 597 000 

4 597 000 

4 298 078 

6 035 580 

6 035 580 

5 107 433 
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SANITATION 

Backlog to be 
eliminated(Households not 
receiving minimum 
Standards of service) 

45 000 

2 000 

2 000 

43 000 

2 000 

2 000 




Back log to be eliminated 
(% HH identified as 
backlog / total HH 

56% 

4.5 % 

4.5 % 

51 .5 % 

4. 7 % 

4.7% 




Spending on new 
infrastructure to eliminate 
backlogs. 

33 465 000 

33 465 000 

15 870 000 

39 760 000 

39 760 000 

20 000 500 




Spending on renewal of 
existing infrastructure to 
eliminate backlog. 

1 500 000 

1 500 000 

1 500 000 

1 700 000 

1 700 000 

1 700 000 




Total spending to eliminate 
backlogs 

3 500 000 

3 500 000 

3 000 000 

9 000 000 

9 000 000 

1 000 000 




Spending on maintenance 
to ensure no new backlogs 
are created. 

2 784 097 

2 784 097 

2 387 523 

4 402 080 

4 402 080 

3 849 311 







REFUSE REMOVAL 

Backlog to be 
eliminated(Households not 
receiving minimum 
Standards of service) 

70000 

5000 

5000 

65000 

5000 

5000 

5000 

60000 

10000 

Back iog to be eiiminated 
(% HH identified as 
backiog / totai HH 

9% 


9 % 

23% 


n/a 


5 000 

5 000 

Spending on new 
infrastructure to eiiminate 
backiogs. 

1 miii 

1 miii 

1 miii 

2 miii 

2 miii 

500 000 

500 000 

3 mill 

3 mill 

Spending on renewai of 
existing infrastructure to 
eiiminate backiog. 

1.68 miii 

1.68miii 

1.68 miii 

3.5 miii 

3.5 miii 

3.5 miii 

3.5 mill 

1 mill 

1 mill 

Totai spending to eiiminate 
backiogs 

2. 68 miii 

2.68 miii 

2.68 miii 

5.5 miii 

5.5 miii 

5.5 miii 

5.5 mill 

4 mill 

4 mill 

Spending on maintenance 
to ensure no new backiogs 
are created. 

200 000 

200 000 

200 000 

2.75 miii 

2.75 miii 

2.75 miii 

2.75 mill 

1,7 mill 

1 ,7 mill 

ELECTi 

RICITY BACKLOGS 

Backiog to be 
eiiminated(Househoids not 
receiving minimum 
Standards of service) 

2000 

1000 

1000 

1600 

800 

800 

1600 

835 

835 

Back iog to be eiiminated 
(% HH identified as 
backiog / totai HH 

9% 

3% 

6% 

23% 

1264 

stands 

In process 

7% 

4.5 % 

4.5 % 

Spending on new 
infrastructure to eiiminate 
backiogs. 

8000000 

4000000 

4000000 

7200000 

3600000 

3600000 

5520000 

3000000 

3000000 

Spending on renewai of 
existing infrastructure to 
eiiminate backiog. 

4900000 

2600000 

1800000 

4900000 

3100000 

884000 

1000000 

1000000 

1000000 

Totai spending to eiiminate 
backiogs 

12900000 

6600000 

5800000 

12100000 

6700000 

4484000 

6520000 

4000000 

4000000 

Spending on maintenance 
to ensure no new backiogs 
are created. 

3000000 

2112400 

1930666 

4000000 

2091900 

1300000 

2500000 

1500000 

1500000 




Roads backlogs 

Backlog to be 
eliminated(Households not 
receiving minimum 
Standards of service) 










Back log to be eliminated 
(% HH identified as 
backlog / total HH in 
Rustenburg 










Spending on new 
infrastructure to eliminate 
backlogs. 

85000 00 

85000 00 

502 8830 

2450 000 

2450 000 

447 849 




Spending on renewal of 
existing infrastructure to 
eliminate backlog. 

9 478 725 

9 478 725 

9 494 414 

5 595 369 

5 595 369 

5 358 907 




Total spending to eliminate 
backlogs 

1 7 978 725 

1 7 978 725 

14 523 244 

8 045 369 

8 045 369 

5 806 756 




Spending on maintenance 
to ensure no new backlogs 
are created. 

2250000 

1100000 

2250000 

1100000 

2240855 

1099502 

2430000 

1188000 

2430000 

1188000 

2427690 

1184660 





4 Building and zoning plan 2005 / 06 


Applications 
Outstanding 30 June 
2005 

Categories 

Number of new applications 
received/ approved 2005/ 2006 

Building and Zoning 
Plans Fees received 

Rand 


Residential New (Building 

Plans) 




Residential additions 




Township establishment 

25 

25 870 


Rezoning 

62 

89 100.00 


Subdivisions 

132 

13 251.00 


Building line 

relaxations/Consent use 

198 

52 590.00 


Consolidation 

45 

2 980.00 





CHAPTER 3 


Organisational and Human Resources Management 


1 . STRUCTURE AND FUNCTIONINING OF COUNCIL 
1.1 About the Council 

The municipality operates within an Executive Mayoral System combined with a ward participatory 
system. It has 35 wards and 69 Councillors with an Executive Mayoral Committee consisting of 
ten members. Ward Councillors chair ward committees which are responsible for discussing 
local concerns. 

The Council met once a month to consider recommendations from several Portfolio Committees 
through a report from the Executive Mayor. Portfolio Committees met during the first and second 
weeks of every month. The Executive Mayoral Committee met on a fortnightly basis on the 2 '^^ 
and 4*'^ Tuesdays of each month. 

Before the local government elections which were held during March 2006, The following 
Councillors served in the Rustenburg Local Municipality: 


1. Bele, PS 

24. 

Ramohanoe, D N 

47. 

Mabale-Huma, S S 

2. Mokwanabumba, B M 

25. 

Khunou, K P 

48. 

Swart, P S 

3. Bogacwi, B L 

26. 

Rampe, M D 

49. 

Maifala, T H 

4. Molefe, J L 

27. 

Khunou, S N 

50. 

Tau, L N 

5. Bisschoff, E J 

28. 

Rangwaga, J M 

51. 

Makhananisa, M J 

6. Moleme, M E 

29. 

Kruger, H D 

52. 

Thomas, C L 

7. Davids, D J 

30. 

Rangwaga, B Z J 

53. 

Malefo, J S 

8. Morei, C N 

31. 

Kuhn, M M M 

54. 

Thomas, E H 

9. Diale, F 

32. 

Rapula, F S 

55. 

Matihoko, A M 

10. Mosebo, S R 

33. 

Lebelo, S M 

56. 

Tsamai, A 

11. Du Plessis, F J V Z 

34. 

Ravenscroft, T D 

57. 

Matshego, S 

12. Motsi, A N 

35. 

Lebotse, M N 

58. 

Vosloo, J M 

13. Foss, L E 

36. 

Saloojee, F 

59. 

McLachlan, J P 

14. Ngwenya, P 

37. 

Lediga, PAM 

60. 

Williams, M M 

15. Fourie, P 

38. 

Seduke, N E 

61. 

Mekgwe, S P 

16. Nkwanyana, J D 

39. 

Lekhasane, S N 

62. 

Young, J A 

17. Kabelo, S M 

40. 

Sekotio, A S 

63. 

Mhlungu, S B M 

18. Nxumalo, J 

41. 

Letihoo, M D 

64. 

Modingwana, 1 C 

19. Kgaladi, J D 

42. 

Smith, D S 

65. 

Mogapi, S P 

20. Petlele, R D 

43. 

Lutshete, M M 

66. 

Mohulatsi, T P 

21. Khoza, J 0 

44. 

Smith, L J 

67. 

Mokgotihwe, S E 

22. Phadi, MA 

45. 

Mabe, T A 

68. 

Wolmarans, M J 

23. Khunou, C S 

46. 

Sohaba, R P 




1.2 Council Committees 

Council has established Committee is terms of Section 79 and 80 of the Municipal systems Act to 
give political guidance and direction to Rustenburg Local Municipality: 
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1.2.1 Section 79 Committees 

• Rules of Order 

• Performance Audit Committee 

• Disciplinary Committee 

• Procurement Committees 

1.2.2 Section 80 Committees 


• PFC 

• PFC 

• PFC 

• PFC 

• PFC 

• PFC 

• PFC 

• PFC 

• PFC 


Corporate Support Services. 

Community Development. 

Public Safety 
Finance 

Integrated Development Planning 
Planning and Development 
Special Projects 

Traditional and Corporate Affairs 
Infrastructure Development and Management 


Mayorai Committee meetings and meetings held 

In its inaugural meeting after the local government election held during march 2006, Council 
elected Cllr M Wolmarans as the Executive Mayor, Cllr S Mabale-Huma as the Chief Whip 
and Cllr. T Mabe as the speaker of the Rustenburg Local Municipality. Executive Mayor 
appointed the following members of the Mayoral Committee and allocated the portfolios as 
indicated: 


MMC 

PORTFOLIO COMMITTEE 

Cllr B Tsagae 

Corporate Support Services 

Cllr J Nxumalo 

Integrated Development Planning, Women and Youth 

Cllr D Seduke 

Community Development 

Cllr P Khunou 

Infrastructure Development and Management 

Cllr A Mots! 

Public Safety 

ClIrS Lebelo 

Finance 

Cllr A Mataboge 

Planning and Human Settlement 

Cllr M Phakoe 

LED and Intergovernmental Relations. 


Number of meetings held 


Scheduled 

Actual held 

Ordinary Mayoral Committee 

21 

15 

Special Mayoral Committee 

0 

1 

Ordinary Council Meetings 

11 

10 

Special Council Meetings 

0 

1 


2 . 


CORPORATE SUPPORT SERVICES 


The purpose of the Directorate Corporate support services is to provide an effective and efficient legal 
and valuation, administrative support and human resource service to the Rustenburg Local 
Municipality to ensure co-ordinated and integrated provision of services to the community. 

3. DESCRIPTION OF THE HUMAN RESOURCE FUNCTION 

The municipality has a mandate to administrate and manage staff recruitments, skills development, 
equity, payment of salaries and benefits, staff development, occupational health and safety, labour 
relations, staff discipline and institutional development and transformation. 

In order to enhance the transformation process, the HR Unit developed and is maintaining specific 
frameworks, systems, structures and policies. These policies are essential for the smooth running of 
the Municipality and for championing the institutional transformation process by enhancing 
employment equity and skills development. 

A consulting forum in the name of Local Labour Forum was formed in terms of Section 16 (2) of the 
Employment Equity Act and organizational rights agreement. All the stakeholders, i.e. SAMWU, 
IMATU and the Employer are represented in the forum. The latter forum and its sub-committees met 
regularly to address all issues concerning Employment Equity Act as well as all other issues of mutual 
interest between the employer and the labour. 

4 ORGANISATIONAL DESIGN, CAPACITY & EMPLOYMENT EQUITY 

The approved organizational structure of the Rustenburg Local Municipality was developed around 
the key functions of every Directorate and Unit. The key functions of directorates are linked to the 
IDP objectives of Council. 

• Special improvements introduced to the organizational design and capacity building 
during FY 2005/06? 

o The currently approved organisational structures are reviewed ongoingly to address 
identified problem areas and to align it with the strategic objectives of the Council. 
Organisational structures are developed around the key functions of every directorate 
and unit, which in turn are linked to the IDP objectives of Council, 
o A career Development Policy was developed and approved by Council, 
o Since 2000, a total amount of R 7.5m was provided for skills development, 
o An average number of more that 600 employees p/a received training in terms of the 
Workplace Skills Plan (WSP). 

o The approach with the WSP is to address short as well as long term needs of the 
Rustenburg Local Municipality. 

o A study Bursary Scheme for employees is implemented to assist employees to obtain 
tertiary qualifications. 

• Special Improvements and innovations introduced regarding Employment Equity 
during FY 2005/06? 

o Appointments are monitored continuously against the Employment Equity Plan of 
Council: In the past 6 years a total of 424 new appointments were made, whereof 68% 
are 35 years and younger and 98% are from designated groups, 
o A Scarce Skills Policy was developed and approved by Council 
o A Satisfaction Survey was conducted to determine base lines, in order to address 
problems areas. 



5 


Number and cost to employer of all municipal staff employed 


Group 

MALE 

FI 

EMALES 

B 

C 

A 

W 

Cost 

B 

C 

A 

W 

Cost 

Legislators, Senior Officials & 
Managers 

9 



6 

5 940 908.03 

6 



1 

3 124 887.62 

Professionals 

11 



8 

5 245 180.59 

6 



1 

16 353 330.73 

Technicians & Associate 

Professionals 

27 



16 

7 810 154.55 

32 



3 

3 757 797.87 

Clerks 

77 



8 

7 776 733.62 

121 

4 

5 

31 

14 718 494.28 

Service Workers 

72 

3 


26 

13 734 366.98 

43 

1 


1 

4 098 401.96 

Horticultural Workers 

7 



1 

1 139 232.44 






Craft & Related Trade Workers 

12 


1 

12 

3 773 228.15 






Plant & Machine Operators 

76 

1 

1 

23 

14 641 005.62 






Elementary Occupations 

529 



6 

30 786 602.15 

148 




7 919 110.26 

Total 

820 

4 

2 

106 

90 837 412.13 

356 

5 

5 

37 

35 254 022.72 


6 Trend of total personnel expenditure over the past Five years 


SALARY BUDGET COMI 

PARISON WITH ACTUAL EXPENDITI 

JRE 

Financial 

Year 

Budget 

R'OOO 

Actual 

R'OOO 

Deviation 

R'OOO 

% Saving/ 
(Overspend) 

Total Actual 
Expenditure * 
R'OOO 

Actual Salaries 
as % of Total 
Expenditure 

% Increase 

against 

previous 

Year Budget 

% Increase against 
previous Year Actual 

2001/2002 

106619 

106578 

41 

0.0 

368406 

28.9 

5.2 

10.2 

2002/2003 

128607 

118949 

9658 

7.5 

447970 

26.6 

20.6 

11.6 

2003/2004 

145297 

127799 

17498 

12.0 

472564 

27.0 

13.0 

7.4 

2004/2005 

162703 

142230 

20473 

12.6 

588221 

24.2 

12.0 

11.3 

2005/2006 

179594 

156478 

23116 

12.9 

484794 

32.3 

10.4 

10.0 





7. 


NUMBERS OF STAFF PER FUNCTION PLUS VACANCIES AS AT 30 JUNE 2006 


Directorate 

Function/Section 

No. of post a 
201 

s at 30 June 
[)5 

No. of post as at 30 
June 2006 

Vacancies (Long term plan - not 
all budgeted to be filled at this 
stage). 

Posts 

Employees 

Posts 

Employees 

Community 

Development 

Management & Other 

9 

8 

8 

6 

2 

Clinic Services/ Health 
Services 

59 

46 

51 

31 

20 

Community Facilities 

423 

339 

431 

274 

157 

Libraries & Information 
Services 

53 

35 

54 

30 

24 

Sub-total 

544 

428 

544 

341 

203 

Corporate 

Support 

Services 

Management & other 

5 

1 

4 

4 

0 

Admin Support Services & 
other 

32 

24 

35 

26 

9 

Human Resources 

Management 

30 

22 

25 

17 

8 

Legal & Valuation 

3 

3 

2 

1 

1 

Sub-total 

70 

50 

66 

48 

18 

Infrastructure 

Development 

Management 

Management & other 

13 

12 

12 

10 

2 

Civil Facilities & 

Maintenance 

32 

11 

31 

22 

9 

Electrical Engineering 

Services 

216 

125 

210 

112 

98 

Mechanical Engineering 

Services 

61 

41 

61 

36 

25 

Roads & Storm Water 

167 

126 

167 

121 

46 

Infrastructure 

Development 

Management 

Waste Management 

154 

145 

154 

121 

33 

Water & Sanitation 

204 

135 

144 

96 

48 

Sub-total 

847 

595 

798 

518 

280 

Planning & 
Development 

Management & other 

12 

12 

7 

6 

1 

Building Control & 

Regulations 

10 

10 

11 

8 

3 

Development Planning 

15 

7 

16 

5 

11 

Housing & Properties 

25 

18 

35 

18 

17 

Environmental Management 

5 

3 

5 

2 

3 

LED 

10 

4 

18 

4 

14 







Directorate 

Function/Section 

No. of post a 
201 

s at 30 June 
D5 

No. of post as at 30 
June 2006 

Vacancies (Long term plan - not 
all budgeted to be filled at this 
stage). 

Posts 

Employees 

Posts 

Employees 

Sub-total 

77 

54 

92 

43 

49 

Public Safety 

Management & other 

6 

6 

10 

10 

0 

Emergency & Disaster 
Management 

67 

51 

67 

50 

17 

Licensing & Testing 

40 

29 

68 

50 

18 

Traffic & Municipal Police 

99 

86 

162 

104 

58 

Sub-total 

212 

172 

307 

214 

93 

Finance 

Management & other 

6 

6 

2 

2 

0 

Revenue & collection 

71 

50 

65 

38 

27 

Financial Administration 

32 

24 

41 

25 

16 

Sub-total 

109 

80 

108 

65 

43 

Office of the 
Executive 

Mayor 


22 

16 

29 

4 

25 

Other 


6 

6 

41 

31 

10 

Office of the 

Municipal 

Manager 


15 

15 

4 

0 

4 

Office of the 
Speaker 


4 

4 

4 

0 

4 


Sub-total 

47 

41 

78 

35 

43 


Total 

1906 

1420 

1989 

1254 

735 








8 . 


SKILLS / LEVELS OF EDUCATION ATTAINED BY STAFF 


EDUCATION AND TRAINING IMPLEMENTED TO ACHIEVE TRAINING AND SKILLS 

DEVELOPMENT PRIORITIES for the period 

Kind and number of beneficiaries 

Nature of 

learning 

Intervention 

... If formal, at NQF level 

Duration of 
Intervention 


Employment category 

Skills Priority No. 

No. to receive 
training 

Informal 

Formal 

1 

2 

3 

4 

5 

6 

7 

8 

Not 

NQF 

linked 

Days 

Weeks 

Months 

Indicative 
spend per 
level - R 

Leadership and Governance SOC100 

Executive Mayor 


















Councillors 

3 

15 


15 





15 







4 

56,720.00 

Senior Officials and Managers SOC100 

Directors 

3 

5 


5 





5 






2 


12,675.00 

Department/Division Heads 

3,4 

24 


24 





24 





3 

1 


100,000.00 

Professionals SOC200 

Health care 

4, 7, 2, 5 

14 


14 





14 





2 



28,000.00 

Public safety/Emergency services 


















LED 


















Client services 


















Parks/community facilities 


















Land management 

1 

1 


1 





1 





5 



5,000.00 

Housing administration 


















Environmental management 

7,2 

3 


3 





3 






1 


18,000.00 

Electricity 


















Information technology 

7 

1 


1 





1 





3 



6,000.00 

Core administration 

10 

1 


1 





1 





3 



6,000.00 

Corefinance 

1,7 

9 


9 





9 





2 



18,000.00 




Technicians and Associate Professionais SOC300 

Water conservation/treatment 

2 

2 


2 





2 






2 


5,000.00 

Client services 


















Parks/community facilities 

2 

1 


1 





1 





2 



2,500.00 

Community development 

7,2 

6 


6 





6 





2 



12,000.00 

Land management 

10,2 

6 


6 





6 





2 



12,000.00 

Housing administration 

4 

4 


4 





4 





5 



27,000.00 

Environmental management 

2 

4 


4 





4 





2 



12,000.00 

Roads 


















Electricity 

7,2 

12 


12 





12 





5 



24,000.00 

Information Technology 

1,8,7 

3 


3 





3 





5 



9,000.00 

Core administration 

4,9, 1,8,2 

7 


7 





7 





2,3,6 



35,000.00 

Corefinance 

2 

3 


3 





3 





3 



7,500.00 

Skiiied Agricuiture and Fishery 
Workers SOC600 


Parks/community facilities 

2 

6 


6 




6 






3 



12,000.00 

Land management 


















Cierks SOC400 


Health care 

9,7,2 

3 


3 




3 






3 



12 000.00 

Public safety/Emergency services 

1,8,7 

23 


23 




23 






3 



70 000.00 

Parks/community facilities 

9 

1 


1 




1 






3 



5,000.00 

Environmental management 


















Community development 

7 

13 


13 




13 






3 



26 000.00 

Public transport 


















Land management 

9,8,7 

4 


4 




4 






3 



7 600.00 

Housing administration 

4,7 

6 


6 




6 






3 



35 000.00 

Roads 

8 

2 


2 




2 






3 



5 000.00 

Electricity 


















Core administration 

1,8,2 

5 


5 




5 






3 



15 000.00 

Corefinance 





















Service Workers SOC500 


Public safety/Emergency services 

7,2,6 

13 


13 




13 






2 



22 000.00 

Client services 

9,10,2 

67 


67 




67 






2 



125 000.00 

Parks/community facilities 


















Core administration 

2 

2 


2 




2 






2 



12,000.00 

Plant and Machine Operators 

SOC800 


Water conservation/treatment 

2 

5 


5 



3 

2 






3 



28,000.00 

Waste 

2 

50 


50 




50 






5 



100,000.00 

Roads 

2 

16 


16 




16 






5 



76,000.00 

Parks/community facilities 

10,2 

18 


18 



10 

8 






5 



76,000.00 

Electricity 

8,2 

8 


8 



4 

4 






5 



68.000.00 

Craft and Related Workers SOC700 


Water conservation/treatment 


















Electricity 

2,6 

12 


12 



5 

7 






2 

3 


90,000.00 

Elementary Occupations SOC900 


Health Care 

6 

3 


3 



3 









9 


Public safety/Emergency services 

6 

5 


5 




5 






3 



10 000.00 

LED 


















Water conservation/treatment 

2 

31 


31 



22 

9 






3,5 



64 000.00 

Waste 

2,6 

38 


38 


11 

15 

10 






2,3,5 


9 

72 000,00 

Client Services 


















Parks/community facilities 

9,10,8,2,6 

130 


130 


72 

54 

4 






2,3,5 


9 

195 000.00 

Community development 

1,6 

8 


8 



6 

2 






2,3 


9 

33 000,00 

Public transport 


















Land Management 

6 

1 


1 



1 









9 

ABET 

Housing administration 


















Environmental Management 


















Roads 

7,2,6 

80 


80 


18 

20 

42 






2,3,5 


9 

80 000.00 

Electricity 

82,6 

82 


82 


33 

28 

21 






5 

4 

9 

110 000.00 

Information Technology 


















Core administration 

9,8,6 

13 


13 



12 

1 






2,3 


9 

12 000,00 

Corefinance 

2,6 

9 


9 


2 

5 

2 






3,5 


9 

19 000,00 

Apprentices 


















TOTALS 


1464 


1464 













1 999 930.00 




9. NUMBER AND NAMES OF PENSION AND MEDICAL FUNDS 

Pension Funds 


B Municipal Employees Pension Fund 

IS Municipal Gratuity Fund 

IS National Fund for Municipal Worker 

IS Joint Municipal Pension Fund 

IS Government Employees Pension Fund 

Medical Funds 


IS SAMWUMED 

IS LAMAF 

IS MUNIMED 

IS BONITAS 

IS GLOBAL HEALTH 
IS DISCOVERY 

IS HOSMED 


According to SALGA, all the above schemes complied in December 2003 with the first 6000 threshold 
requirements. 



CHAPTER 4 


Functional Areas Service Delivery Reporting 

SCORE CARD AND PERFORMANCE 


1 . CORPORATE SUPPORT SERVICES 

1 .1 Functions of the Department 

B Human resources acquisition and maintenance. 
fS Human resources employment relations. 

IS Human resources employee training and development. 
B Legal and valuation support. 

IS Committee work, reproduction and distribution. 

IS General administration. 

IS Archive management. 

1 .2 Corporate Objectives that the Department Leads 

Institutional viability and transformation. 

1 .3 Corporate Objectives that the Departments Supports 

Financial viability 

Local economic development and job creation 
HIV/AIDS 

Democracy and participation 




1.2 Report on Performance Measures 

1. INCREASE COST EFFICIENCY OF TELEPHONE AND PRING SOLUTION 

Target Actual 

2% Telephone = 13.78 % 

Printing = Average of 65 % 

The total telephone budget allocated during 2005/2006 amounts to R4 404 200 of which an 
expenditure of 86.22 % was recorded with a subsequent saving of R606 736.64, therefore 
13.78%. 

The baseline for the printing solution was determined by using the cost on the old equipment 
compared to the costs involved after replacing the old equipment with new equipment. On 
average a saving of more than 65 % was realized. 

2. OVER EXPENDITURE NOT EXCEEDING 0 % OF THE APPROVED OPERATING BUDGET 

Target Actual 

0 % 0 % 

The Directorate managed to create substantial savings on the printing solution and therefore 
recorded a 0 % over expenditure. The actual expenditure was 80 % at 30 June 2006. 

3. PERCENTAGE OF UNDER EXPENDITURE ON CAPITAL BUDGET 

Target Actual 

95 % 86 % 

The Directorate procured all of the capital items on the budget except for furniture of the 
assistant to the legal advisor. The position was not filled during 2005/2006, therefore no 
furniture was needed. A saving was realized due to items procured by IT, which was 
substantially lower in price as was anticipated. 

4. TIMEOUS SUBMISSION OF THE MFMA MULTI YEAR BUDGET TO THE BUDGET OFFICE 

Target Actual 

Capital due: 2/12/05 30/11/05 

Operating due: 15/12/05 15/12/05 

A letter from the CFO indicated full compliance with the deadlines. 

5. TIMEOUS SUBMISSION OF THE REVISED ESTIMATES FOR THE BUDGET 
ADJUSTMENTS 

Target Actual 

15/02/06 20/01/06 

A letter from the CFO indicated full compliance with the deadline. 







6. NUMBER OF REPORTS AND EVIDENCE PROVIDED TO SHOW THAT THE ASSET 
REGISTER FOR THE DIRECTORATE WAS MAINTAINED ACCORDING TO ASSET 
MANAGEMENT POLICY 


Target Actual 

4 Reports 4 Reports 

The Directorate appointed 2 asset managers which submitted reports for the period 1 July 
2005 to 30 June 2006 on the official applications to transfer assets, assets handed in at Stores 
and asset verification. 

The CFO indicated that he found the report in order. 

7. NUMBER OF MFMA COMPLIANT REPORTS ON FINANCIAL EXPENDITURE 


Target 


Actual 


1 2 Reports 1 2 Reports 

It was agreed that the monthly reports under KPI 2 are sufficient to indicate expenditures and 
variances where applicable. The Directorate also submitted an item to Council in October 
2005 on expenditure of staff benefits as per MFMA prescription. 

8. INCREASE UTILISATION OF DOCUMENT HANDLING SYSTEM 


Target Actual 

5 % 57 % 

The Directorate had 52 users on the system as at 30 June 2005. During the period under 
review, 29 more employees were trained and introduced to the use of the Dr Doc system, 
therefore an actual increase of 57 %. There was also a substantial increase in the number of 
documents and control sheets captured. 

9. REVIEW OF ORGANISATIONAL STRUCTURES 


Target 


Actual 


Review of critical areas All critical areas reviewed 

The Directorate submitted several O &W reports and Council resolved to review the structures 
of the following Directorates/Units: 

• Executive Offices 

• Directorate: LED 

• Environmental Management 

• Housing in Planning and Development 

• Coordinator: 2010 World Cup 

• PMU, Directorate: Infrastructure Development and Management 

• Directorate: Finance 

• Directorate: Corporate Support Services 




10 . 


DEVELOP CAREER DEVELOPMENT POLICY 


Target Actual 

Reviewed policy Reviewed policy 

The Directorate submitted a policy to Council on career and succession management. 
Council approved the policy per item 13 on 28 March 2006. The policy was referred to the 
LLF. 

11. REVIEW APPOINTMENT POLICY 

Target Actual 

Reviewed policy Reviewed policy 

The Directorate submitted a reviewed policy to Council. The Council approved the policy per 
item 167 on 27 June 2006 as a result of inputs from unions in the LLF. 

12. PROVISION OF HUMAN RESOURCES 

Target Actual 

All staff appointed for All staff appointed for 

funded positions funded positions 

The Directorate completed the advertisements, recruitment, appointment and administration of 
94 new appointments for the period under review. 

13. DEVELOP A REMUNERATION STRUCTURE FOR SCARE SKILLS 

Target Actual 

Retention of personnel Policy developed 

turnover and policy 

developed 

The Directorate submitted a policy document to Council and the policy was approved per item 
163 on 27 June 2006. The personnel turnover remained on year to year at 0.62 %, less than 
0.7 %. 

14. REVIEW AND SUBMIT THE EMPLOYMENT EQUITY PLAN TO POL 


Target Actual 

New plan New plan 

The Directorate submitted the new 2006 - 2008 employment equity plan to Council per item 
442 on 27 September 2005. 

The DOL acknowledged receipt of the plan per letter, EE Ref: 3418 on 30 September 2005. 



15. 


TURN AROUND TIME FOR COMPLEX LEGAL OPINIONS 


Target Actual 

10 Working days 8.7 

The Directorate succeeded in achieving a constant decrease in litigation against Council. The 
legal opinion register indicates a turn around time well below 1 0 days. 

16. REVIEW OF BY-LAWS 

Target Actual 

10 By-laws 14 By-laws 

The Directorate provided evidence of 14 by-laws promulgated in the government Gazette for 
the period under review. 

17. NUMBER OF FORMAL FEEDBACK SESSIONS HELD WITH ALL DIRECT REPORTS 


Target 


Actual 


4 Sessions 


4 Sessions 


The Director held four formal feedback sessions with direct reports (3 Unit Managers) on the 
following dates: 


1 Quarter 
2"'^ Quarter 
3"^ Quarter 
4*'' Quarter 


1 November 2005 
9 January 2006 
5 April 2006 
19 July 2006 


18. EMPLQYMENT EQUITY TARGETS MET AS PER EQUITY PLAN AND NEW 
APPQINTMENTS 


Target Actual 

100% 100% 

The Directorate appointed 8 new employees in the Directorate. The target rate for 
male/female must be 50/50. 

Four Black females and four Black males were appointed for the period under review. The 
equity representation in the Directorate is as follows as at 30 June 2006: 

Male 

34.8 
13.0 


Female Total 

43.5 
8.7 


Black 

White 


78.3 

21.7 



19. 


EXECUTION OF COUNCIL RESOLUTIONS WITHIN THE TIME FRAME OF THE 
RESOLUTION IMPLEMENTATION SCHEDULE 


Target Actual 

100% 100% 

The Directorate submitted all reports on the execution of Council resolutions to the Portfolio 
Committee and Council until the end of April 2006 as per resolution implementation schedule. 

20. PERCENTAGE OF INDIVIDUAL TRAINING PLANS DEVELOPED AND TIMEOUS 
SUBMISSION OF TRAINING NEEDS TO DIRECTORATE: CORPORATE SUPPORT 
SERVICES 

Target Actual 

100% 100% 

The Directorate completed 45 (100 %) of individual learning plans for the period under review. 

21. NUMBER OF REPORTS AND EVIDENCE PROVIDED TO SHOW THAT THE 
DIRECTORATE HAS COMPLIED WITH OHS POLICY 

Target Actual 

4 Reports 4 Reports 

The KPI must be read with KPI 30. Ouarterly reports were submitted, SHE representatives 
were appointed after the elections held in April 2006. Inspection reports are also submitted as 
evidence. 

22. DEVELOP AND APPROVAL OF WSP AND LEARNERSHIP PROGRAMS 


Target 


Actual 


Submission of WSP submitted to 

WSP to LGSETA LGSETA 

The Directorate submitted the 2005/2006 annual WSP to council per item 392 on 30 August 

2005. A further item on the implementation of the WSP was submitted to Council on 27 June 

2006. 

The LGSETA acknowledged receipt of the plans on 13 October 2005 and 29 June 2006 
respectively. 


Formal learnerships on LED and community development workers were rolled-out in the 
period under review. Electricity learnerships in a combined effect with the District Council are 
at an advanced stage. 



23. 


MANAGEMENT DEVELOPMENT PROGRAM 


Target Actual 

Directors and Unit Managers Program compiled, 

to compile program training commenced 

The Directorate appointed the Graduate Institute of Management and Technology to facilitate 
management development. 

Ten Unit Managers are participating in the program. 

24. FULL IMPLEMENTATION OF COUNCILLOR AND COMMUNITY DEVELOPMENT 
PROGRAM 

Target Actual 

Participation by community T raining suspended to 2006/2007 

The Directorate embarked upon consultant training through GIMT. In anticipation of the March 
2006 local government elections, it was agreed that training of ward committees and 
Councillors be suspended to the 2006/2007 financial year. The Directorate spent R67 200 on 
Councillor Induction Program. Council resolved on 28 March 2006 per item 14 that the 
training for 16 new Councillors be re-launched. 

25. ALLOCATION OF BURSARIES TO STAFF IN LINE WITH BUDGET 

Target Actual 

1 00 % allocation of bursaries 1 00 % allocation of bursaries 

The Directorate approved 81 bursaries for the period under review. All applications were 
processed and finalized. 

26. JOB EVALUATION 

Target Actual 

All positions submitted All positions of submitted 

to Job Evaluation Committee to Job Evaluation Committee 

The Provincial Job Evaluation Manager, Mr Kruger, signed acknowledgement of receipt of the 
job descriptions of the Directorate: Corporate Support Services and several Unit Managers on 
29 August 2005. All other completed job descriptions are kept at the municipality as per 
direction of Mr Kruger until further notice. 

27. EMPLOYEE SATISFACTION 


Target Actual 

Determine baseline Baseline determined 

The Directorate appointed Thuso Fairchild to conduct the employee satisfaction survey during 
June 2005. All directorates accepted the findings of the final survey report to be in line with 
practical realities. The Directorate commenced with implementation in the last quarter of 



2006. Team building session was held for the Directorate: Public Safety and project 5.1 
(Improving co-operation between directorates) was commissioned within the available budget. 

28. RELATIONSHIP WITH UNIONS 

Target Actual 

Establish a forum to create a Transformation sub-committee as a 

positive relationship with forum was established 

trade unions 

The Rustenburg Local Municipality approved the establishment of a transformation sub- 
committee under the auspices of the LLF per item 203 on 27 June 2006 after extensive 
consultation at the LLF. 

29. IMPLEMENTATION POLICY ON EMPLOYEE ASSISTANCE PROGRAM 


Target 


Actual 


Increase awareness of Reports on EWP indicates increase in 

EAP services awareness 

The Council considered the annual EWP report on 25 April 2006 per item 49. The report 
illustrates increased awareness through 75 % of referrals done by employees themselves. 


1.3 BUDGET INFORMATION 


Human Resources 

Capital Expenditure 

Operating expenditure 

Budgeted 


Budgeted 


Expenditure 


Expenditure 


% Variance 


% Variance 


Legal 

Capital Expenditure 

Operating expenditure 

Budgeted 


Budgeted 


Expenditure 


Expenditure 


% Variance 


% Variance 


Administration 

Capitai Expenditure 

Operating expenditure 

Budgeted 


Budgeted 


Expenditure 


Expenditure 


% Variance 


% Variance 





2. INFRASTRUCTURAL DEVELOPMENT AND MANAGEMENT 


2.1 Functions of the Department 

The mandate of the Directorate Infrastructure, as per Allocated Powers and function 

• Electricity Reticulation 

Bulk supply of electricity which includes the supply, transmission, distribution and where 
applicable generation of electricity to areas where the municipality has been providing this 
services prior to authorisation. 

• Storm Water 

Management of systems to deal with storm water in built-up areas 

• Water 

Establishment, operation, management and regulation of a portable water supply system, 
including the services and infrastructure required. 

• Sanitation 

Establishment, operation, management and regulation of a potable water supply system, 
including the services and infrastructure required. 

• Municipal Roads 

Construction, maintenance and control of a roads. 

• Street Lighting 

Provision and maintenance of lighting for illuminating of streets. 

• Municipal Public Works 

Any supporting infrastructure or services to empower a municipality to perform its functions. 

2.2 Corporate Objectives that the Department Leads 

• To be responsive to community needs regarding basic water, sanitation, electricity and solid 
waste. 

• To facilitate affordable services. 

• To identify communities with no access to basic services. 

• To maintain and upgrade the level of existing services to meet the required standards. 

• To ensure provision of free basic services to all indigent households. 

• To ensure and pursue job creation through employment of local residents on capital projects 
undertaken within the municipality area. 



2.3 Corporate Objectives that the Departments Supports 

• To enhance sound and sustainable financial management. 

• To encourage payment of services. 

• To establish an organisational structure supportive of Employment Equity competencies of 
developmental local government. 

• To promote capacity building through skills development. 

• To create a management information system in order to create a database for informed 
decision-making. 

• To promote participatory governance in all matters of the municipality. 

• To promote Local Economic Development and Job Creation through SMMEs 

• To promote public and stakeholder participation in matters of local government. 

• To establish community participatory processes and structures. 


2.4 Report on performance Measures 

1 . Buy in on 20 Ml storage water Target Actual 

Reports submitted Reports submitted 


No provision on the 2005/6 budget was made for the buying in of 20Mi storage water. 
Provision for the storage capacity was made on the 2006/7 budget. 

Progress reports from Rand Water indicating 78% of construction of 20mi reservoir. 

1 00% compietion of construction expected end December 2006. 


2. Additional household provided with Target Actual 

access to basic level of water. 

8000 9136 


Water connections done by Rustenburg Locai Municipaiity: 

- 329 Boitekong ext. 23 Phase 2 

- 2625 Bethanie, Modikwe & Berseba (pipe work done thus far as intended) 

- 2041 Boitekong 8 

- 288 Rankeienyane 

- 368 Rustenburg X 13 

- 1600 Phatsima 

- 1987 Wonderkop 
9750= TOTAL 


Target Actual 

3. Percentage of indigent households with 

access to free 12kl water per month. Percentage of indigent 1 00% 

househoids with access to 
free 12ki water per month. 


Quarteriy reports from Directorate Finance. 
Totai number of indigents registered: 43210 



4. Completion of the Reviewed Water Services 
Development Plan 


Target 

100% 


Actual 

75% 


A revised guideline from DWAF was obtained. 

DWAF indicated that they want to be involved to ensure that the WSDP of RLM becomes a model 
for other municipalities. 

First meeting was held to form a steering committee. 

Information packs per ward was compiled. 

We will be fast tracking the community participation process and align with IDP 


5. Completion of the water meter maintenance plan 
and implementation 


Target 

100% 


Actual 

99% 


Item will serve before Council end August 2006 

Meter- connections, -replacement, -maintenance and mater auditing will be outsourced by 
September 2006. 

As an addendum, a technical post cut report is attached. 


6. Percentage decrease of water as per water loss Target Actual 

strategy developed. 

15% 49.51% 


Rustenburg Local Municipality embarked on a Water Loss and Demand Management strategy in 
October 2004. 

Lethabong was identified as a location to conduct a pilot study. 

The water was running at 6.1 Mll/d 

Currently the percentage has decreased to 4.08MII/d 

Thus a saving of R1 .90 million p/a. 

The outcomes of the pilot study will serve as a guideline on a total solution for greater Rustenburg. 
Rand Water and Magalies Water were approached to submit proposals for the Management of the 
Water and Sewage Maintenance Operation and Maintenance Section, as a long term solution. 


ROADS 


1 Length of road developed 


Target Actual 

1 7km 23km 


- Makolokwe 

- Bethanie 

- Mabitse 

- Berseba 

-Wards 17, 18 & 19 
-Wards 17, 18&19 
-Wards 17, 18&19 
-Wards 17, 18&19 
-Wards 17, 18&19 
-Wards 17, 18&19 
-Wards 17, 18&19 
-Wards 17, 18&19 


= 1.1km 
= 1 .250km 
= 0.830km 
= 0.569km 
= 0.360km (Road 1) 
= 0.404km (Road 2) 
= 0.420km (Road 3) 
= 0.407km (Road 4) 
= 0.420km (Road 5) 
= 0.420km (Road 6) 
= 0.373km (Road 7) 
= 0.346km (Road 8) 



-Wards 17, 18 & 19 = 0.409km (Road 9) 

- Wards 1 7, 1 8 & 1 9 = 0.340km (Road 1 0) 

- Mathopestad access= 7.4km 
and internal 

- Mabitse = 3.0km 


- Monnakato 

- Lethabong 

- Madikwe 


= 14950m" 
= 12766m^ 
= 19 OOOm^ 


3. Length of road upgraded and maintained 


Target Actuai 

300km 757.75km 


July 2005: Wonderkop, Olifantsnek, Popo Molefe, Boitekong, Sondela, Lethabong, Ramochane & Sunrise 
Park 66.7 

Aug 2005: Mokolokwe, Bethanie, Modikwe, Sondela, Berseba, Million Dollar, Sunrise Park & Freedom 
Park 85.5 

Sep 2005: Maumong, TIhapa, Lethabong, Popo Molefe, Sondela, Freedompark, Oxford, TIhabane, 
Boitekong & Waterfall 1 07.5 

Oct 2005: Ikageng, Lethabong & Maumong Rtb XI 77.9 
Nov 2005: Phatsima, Ikemeleng & Taxi rank Modikwe 36.9 
Dec 2005: Ikemeleng, Ramochane, Boitekong, Lethabong, Rtb & Zinniavile 53.3 


Jan 2006: Boitekong, Ramochane, Ikemeleng, Marikana & Greater Rustenburg 29.0 

Feb 2006: Ramochana, Modikwe, Ikemeleng, Boitekong x 8, 5, 13 and Dorp 34.4 

Mar 2006: Monnakato, Lethabong, Dorp, Ikemeleng & Boitekong X8 47.6 

Apr 2006: Monnakato, Phatsima & Kanana 40.5 

May 2006: Phatsima, Btk x8 & 9, MIG 1 3,1 ,3, Taxi rank, Ramochane, Airfield, Rtb, Taxi rank Olifantsnek 

65.1 

Jun 2006: Btk 3, 18, 23, Rustenburg 32.6 

Contractors 81.15 


4. Develop and gain approval of Storm water Drain 
maintenance plan and implementation thereof. 


Target Actual 

100% 100% 


Maintenance Plan approved by Council as per item no. 52 dated 11/10/2005 



ELECTRICITY AND STREET LIGHTING 


1 . Number of household with access to basic level of Target Actual 

electricity 

1200 3549 


- New customers registered as per Contour Technology are 3549. In Boitekong X 22, an mount of 540 
household were electrified. The several post connections to the amount of R400. 000 were maid in 
Rustenburg X 13 another 60 household were connected in Boitekong X 12. Plus minus 900 stands were 
connected into our network in TIhabane West. Most of the others are newly build houses in the eastern 
side of Rustenburg. 


2. Number of Indigent households with access to free 
electricity. 


Target Actual 

100% 100% 


The issue of free basic electricity is based on council indigent policy and only the registered 
indigent will receive free basic electricity once accepted as indigent. The unit electricity is in the 
process of compiling a report to council in order to speed up the roll call process. 

Total number of indigents registered: 43210 


3. Number of New Incomer station established (Phase 1). 


Target 


Actual 


1 


1 


Consultant appointed. Awaiting the result from Eskom regarding load flow studies. Consultant 
could therefore not complete tender documents at the end of June 2006 as expected. All civil 
works for the substation will be carried out during the 2006 /2007finacial year. The substation will 
be 120MVA substation with the same capacity as industries substation. The substation will be 
established on the eastern side of Rustenburg. Total cost of completion is estimated to be R27.0 
million. 

4. Number of Incomer substations upgraded Target Actual 

3 3 

Target met. 

Completion certification available in file. 

The following substation were established: 

1 . Adelaide substation 

2. Line Roads substation 

3. Cashan substation 

The first two substations were established in order to meet the growth in electricity demand on the eastern 
side of Rustenburg. Cashan substation was established to the proposed Cashan X 3 development. 


5 Develop and gain approval of the Electricity Target Actual 

maintenance plan (5 years ) Develop and gain Develop the Electricity 

approval of the maintenance plan (5 
Electricity maintenance years) 
plan (5 years ) 

-. Target met. The maintenance /refurbishment/ upgrading plans goes hand in hand with the newly planned 
substation 

Mentioned in the KPI 3©. It is anticipated that the plan will serve before the council end September 20006 
as there is still a delay regarding the feedback form Eskom. 



6 Number of areas provided with high mast lights Luka (97) Target Actual 

Lethabong (94) Freedom Park (5) Boitekong 13 

RustenburgIS 6 areas (222 6 areas 310 

units) 


Target met. Completion certificate available 

- 8 X Sunrise Park, TIhabane Stadium and Taxi rank 

- 97x Luka North and South 

- 61 X Phatsima, Freedom Park, Rtbx13 

- 144x Lethabong, Btk X13, Mogajane TIaseng, Tsitsing and Tantanana 

- Target met. Completion certificates available in file. 


7. Completion of the maintenance plan high mast & street lights 


Target 

100% 


Actual 

100% 


The newly installed street lights will be maintained by the four different contactors appointed for installation. 
As from 2007/2008 the necessary provision for maintenance funds will be provided in the operational 
budget and the maintenance will be done according to the maintenance plan that will serve before council 
for approval in due course. 


SANITATION 


1 Percentage completion of the extension of the 
construction of the Rustenburg Sewerage Treatment Plant 


Target 

75% 


Actual 

90% 


Plant availability is 90%. 

The treatment rate is 1 00+ %. 

The quality rate is 53%. 

Overall equipment effectiveness 47%. 

A take over certificate was issued on 22 May 2006. 

2. Percentage completion of the Upgrading of Lethabong, 
Monnakato & Boitekong Sewerage Treatment Plants 


Target 

50% 


Actual 

50% 


The Section 78 process has started. 

On completion of the Section 78 process and finalization of agreements, operations will be formally 
taken over by the trust. 

The Kloof Water Purification Plant is in the process of being upgraded and re-commissioned, it will 
be operational in ± 3 months. 

This plant will produce 1 .5 to 2MI of high quality water per day. 

DWAF is in support of the fact that the two plants are operated by Magalies Water. 

Lethabong Sewage Treatment plant: Magalies Water has cleaned the area, an operator was 
placed for supervision. 

Council resolve per item 59 in March 2006: 

“That Rustenburg Local Municipality approve the following offer by the Rustenburg Water 
Services Trust (RWST) for the inclusion of Lethabong and Monakato Sewage Treatment 
Plants: 

(a) Extension/amendment of the existing water services agreement between RLM and the 
Trust; 



(b) Extension/ amendment of the existing iease agreement between RLM and the Trust; 

The Trust wiii in turn appoint Magaiies Water to operate and maintain the two piants on the 
basis of the existing operating and maintenance agreements. 

That due to the sensitivity of the unit cost to the actuai voiumes treated and the high ievei of 
fixed operating costs, it is proposed that RLM pay a fixed 
monthiy treatment charge of R146 358 independent of actuai voiume treated. This charge wiii 
be infiated annuaiiy with both the infiation rate and the actuai growth in effiuent infiow on a 
compounded basis. 

That due to the sensitivity of the unit cost to the actuai voiumes treated and the high ievei of 
fixed operating costs, it is proposed that RLM pay a fixed monthiy treatment charge of R146 
358 independent of actuai voiume treated. This charge wiii be infiated annuaiiy with both the 
infiation rate and the actuai growth in effiuent infiow on a compounded basis”. 


3 Number of indigent house hoid with access to basic 
sanitation 


Target 

8000 


Actuai 

3837 


Quarteriy reports from Directorate Finance. 
Totai number of indigents registered: 43210 


4 Number of Househoid with access to basic/ViP sanitation 


Target 

7300 


Actuai 

5264 


Phatsima rejected VIP’s 

Item 1 83 forwarded to council for political intervention. 

Number of connections per area: 

o 500= Bethanie, Berseba & Modikwe 
o 890= Ikemeleng 
o 570= Ikageng 
o 642=Wonderkop 
o 855= Rankelenyane 
o 542= Nkaneng 
o 835= Haartebeesfontein 
o 430= Bokamoso 
o 40 = Suferbuilt 



REFUSE REMOVAL 


Actual 


1. Number of Completed phases of the regional land fill site 


Target 

2 


2 


The service providers Jarrod Baii & Associates confirmed in writing that the foiiowing phases 
were compieted: 

o Landfiii site Identification Process 
o Environmentai Scoping Process 
o Feasibiiity study 

DME required Angio to submit a Ciosure report for the proposed iandfiii site. This report has been 
compieted, but the “Transfer of Environmentai Liabiiities and Responsibiiities to RLM” appiication 
needs to be submitted together with the ciosure report before it couid be considered. Legai advice 
had to be soiicited together with ciarity on amendments proposed to the iease agreement between 
RLM and Angio for the proposed site. This is currentiy aimost conciuded after which a report wiii 
serve before Councii for finai approvai. Once a ROD has been issued by DME, the permitting phase 
for the site wiii commence and then finaiiy the construction phase. 


2. Number of additional Households with access to refuse 
removals. 


Target 

5 000 


Actual 

6431 


Additionai houses buiid as from 1 Juiy 2005 to end June 2006: 
o Jui 2005= 105 
o Aug 2005= 73 
o Sep 2005= 143 
o Oct 2005= 144 
o Nov 2005= 150 
o Dec 2005= 119 
o Jan 2006= 85 
o Feb 2006= 101 
o Mar 2006= 109 
o Apr 2006= 135 
o May 2006= 132 
o Jun 2006= 1 00 

Miiienium Waste increased with 5035 house hoids. 


3. Number of additional Indigent house hold with access to 
free basic refuses removal. 


Target 

1 000 


Actual 

33837 


Quarteriy reports from Directorate Finance. 
Totai number of indigents registered: 43210 



4. Completion of the Integrated waste management plan 
phases 4 & 5 


Target 

100% 


Actual 


100% 


- Final document approved by Council per item 158 on 27/06/2006 

PROMOTE LED 

Target Actual 

500 6 

4 
3 


1 . Number of local residents employed through labour 
intensive and capital projects. 


1 79 workers employed in the roads section. 

79 labourers employed under contract RLM/DI/66/04. 
309 labourers under EPWP. 

76- CBD Cleaning Teams 

2. % of BEE companies awarded contracts. - (MIG - 51%) 


Target 

51% 


Actual 

68.04% 


- A total of 108 bids were awarded in the directorate between June 2005 and July 2006. 

- 63 of the total were awarded to BEE companies. 


COMPETITIVE SERVICE 


1. Service level agreement with Eskom and Water boards 
(Magalies & Rand Water) 


T arget Actual 


SLA ESKOM SLA ESkom & 

& Magalies Magalies & Rand 
Water Water 


A signed Interim Water Service Provider Agreement between RLM and Magalies Water on 15 June 
2006 

A signed Interim Water Service Provider Agreement between RLM and Rand Water. (Only the 
signature of the Municipal Manager) 

(To sustain the position of Water Services while the Section 78 process and the transfer of assets 
process is being finalized. 

A signed agreement between RLM and ESKOM. 

2. % Completion of the Section 78 Process Target Actual 

100% 95% 


The service provider Ceenex was appointed in February 2006 to facilitate the Section 78 process 
as per bid number RLM/DI/1 65/2005. 

The Section 78 Process is to transfer assets from DWAF to RLM. 

It was anticipated that the process would be finalized by end June 2005. 

Minutes of meetings are attached. 

The collection of key information regarding water services delivery was identified as a critical 
project success- and risk factor. 

Information was gathered towards end July 2006. 

Project team will immediately commence with project design phase. 


U 



Completion end August 2006 

(Section 78 is engaged in the acquiring of new water service and the Department of Water Affairs and 
Forestry; in order for the RLM to decide on the correct mechanism of service delivery. This process must 
be undertaken, as per the Municipal Systems Act, Act 32 of 2000. 


FINANCIAL MANAGEMENT 

1 . Over expenditure not exceeding % of the approved operating 
budget 


Target 

0 % 


- No over expenditure was experienced. 


2. Percentage of under expenditure on capital budget 


Target 

95% 


Actual 

0 % 


Actual 

62% 


R1 1 million spend in July 2006 
Cashan x3 EIA approval 
Township establishment 

The total budget for the Directorate Infrastructure Development and Management amounted to R221 
367 816. An amount of R136 271 853.14 was spend for the 2005/2006 financial year which 
represents 62% of the budget. An amount of R28 493 734. 21 more was spend during the 2005 /2006 
financial year than the amount of R 107 778 1 18.93 for the 2004/2005 financial year. An amount of 
R90 017 510.00 was requested to be carried forward to the 2006/2007 financial year.R18 293 175.00 
was spend before 30 June 2006 and a further amount of R1 5 1 1 2 690.75 has been spend during July 
2006. 

3. TImeous submission of the MFMA compliant multi year Target Actual 

budget to the Budget office. 

Dec-05 Dec - 05 


Multi year budget was submitted to the office of the CFO before closing date. 

Target 

Dec-05 


4. TImeous submission of the revised estimates for the 
budget adjustments 


Actual 

Dec - 05 


Budget adjustment was submitted on time. 

5 Number of reports and evidence provided to show that the Target Actual 

asset register for the directorate maintained according to the 

assets management policy. 4 4 


-Target met 

Regular Loss Control and Asset Management Committee meetings were held and outstanding cases 
attended to. 

Information and reports were submitted to the Insurance Claims Committee for approval 
Complete and reliable asset registers not yet available from Directorate: Finance 


4 



6. Number of MFMA compliant reports on financial 
expenditure. 


Target 


Actual 


11 monthly (4 11 monthly (4 

quarterly) quarterly) 


1 1 monthly reports 
4 quarterly reports submitted 


7. Percentage expenditure on MIG projects 


Target Actual 

1 00% 59% (1 00% spent end 

July 2006) 


100% spend on R38 280 889.10 allocated for 2005/2006 has been spend at the end of July 2006 
New allocation of R69 ml - R3 454 967 has been spent, end July 2007 


MANAGE PERSONNEL AND TO ENSURE COMPLIANCE WITH LEGISLATION AND COUNCIL 
REGULATIONS. 

1. Number of formal feedback sessions held with all direct Target Actual 

reports. 4 4 


Evidence Is submitted of one-on-one sessions held with Unit Managers. 
Minutes of Inter- Departmental meetings Is submitted 


2. Employment equity targets met as per equity plan and new 

Target 

Actual 


appointments. 


Black female 

x6 


7 days before 

Black male 

x23 


meeting 

Coloured male 

Xl 



COoloured female 

Xl 



White male 

x2 


A memorandum from Corporate Support Services Indicating people appointed between June 2005 and July 
2006: 

Black female x6 

Black male x23 

Coloured male x1 

Coloured female x1 
White male x2 

3. Execution of Council resolution within the timeframes of Target Actual 

the resolution implementation Schedule 

100% 100% 


Memoranda from Directorate Corporate Support confirm that reports were submitted re- the 
Implementation of council resolutions from July 2005 to June 2006. 



4. Percentage of individual training plans developed and 
timeous submission of training needs to Directorate 
corporate support service. 


Target 

Oct-05 


Actual 


135 LIP’S 


- Memorandum from Directorate Corporate Support Services indicating that 65 ILP from roads and 70 ILP’ 
from Waste were submitted. 

- Aii outstanding HP’s wiii be compieted by end August 2006. 


Target 

May-06 

Comment on the achievement of the KPI and remedial measures 


5. Number of reports and evidence provided to show that 
the directorate has complied with OHS policy. 


Actual 

May 2006 


Minutes of a meeting that was heid in October 2005 attached. 

Three names of peopie appointed to serve on the committee submitted. 



2.6 BUDGET INFORMATION 


Operational 


Department 

Description 

Budget 

Income 

Actual 

Income 

Variance 

% 

Budget 

Expenditure 

Actual 

Expenditure 

% 

Reasons for variance 

Office of the 

Director 

632,000 

741 ,434 

-109,434 

117 

2,748,501 

2,254,918 

82% 

Due to vacancies, iabour budget was not 
expended sufficientiy. 

Project 

Management Unit 

2,847,783 

2,781,000 

66,783 

98 

3,026,783 

2,723,207 

90% 

Aii items purchased savings obtained 

Civii Faciiities 

106,000 

1 1 1 ,904 

-5,904 

106 

5,142,641 

4,720,708 

92% 

Aii items purchased savings obtained 

Eiectricai 

Engineering 

Services 

468,460,880 

409,251,875 

59,209,005 

87 

408,785,559 

351,330,174 

86% 

Due to iarge amount of vacancies, iabour 
budget was not expended sufficientiy. 

Street iightning 

- 

- 

- 

0 

3,043,382 

1,236,718 

41% 

Funds were budgeted for eiectricity 
consumption 

Mechanicai 

Engineering 

Services 




0 

2,923,247 

4,249,722 

145 

% 

Councii resoiution obtained to correct over 
expenditure 

Roads and 
Stormwater 

- 

- 

- 

0 

24,183,899 

22,725,478 

94% 

Aii items purchased savings obtained 

Water Service 

123,014,000 

115,608,228 

7,405,772 

94 

110,835,834 

102,752,490 

93% 

Aii items purchased savings obtained 

Sanitation Services 

27,016,740 

28,150,901 

-1,134,161 

104 

31,336,643 

30,223,695 

96% 

Aii items purchased savings obtained 

Waste Management 

29,574,200 

29,912,837 

-338,637 

101 

34,158,201 

31,153,591 

91% 

Aii items purchased savings obtained 

Total budget 

651,651,603 

586,558,179 

65,093,424 

90 

626,184,690 

553,370,703 

88% 



U 



2005 / 2006 Capex 



Unit 

Budget 

Expenditure 

Variance 

% 

Funds 

Reason for variance 

1 

ELECTRICITY 

49,205,670.00 

36,979,570.62 

12,226,099.38 

75% 

- Funds provided for Cahshan 3 could 
not be utilized due to delay on approval 
of EIA. All development in Cashan 3 has 
bee put on hold pending EIA. 

- Geelhoutpark X8 funds could not be 
utilized as Township Establishment not 
forth -coming. 

2 

PLANNING 

4,500,000.00 

4,496,954.44 

3,045.56 

100% 

- 

3 

ADMINISTRATION 

107,314.00 

79,013.32 

28,300.68 

74% 

All computer equipment was not bought 
by IT unit 

4 

MECHANICAL ENGINEERING 

SERVICES 

763,000.00 

731,540.09 

31,459.91 

96% 

All items purchased savings obtained 

5 

PLANNING AND DEVELOPMENT 

2,100,000.00 

1,860.00 

2,098,140.00 

0% 


6 

BUILDINGS 

2,527,979.00 

2,422,842.86 

105,136.14 

96% 

All items purchased savings obtained 

7 

COMMUNITY DEVELOPMENT 

3,531,526.00 

997,221.42 

2,534,304.58 

28% 


8 

ROADS AND STORMWATER 

DRAINAGE 

54,055,607.00 

40,293,592.02 

13,762,014.98 

75% 

- Funds provided for Cahshan 3 could 
not be utilized due to delay on approval 
of EIA. All development in Cashan 3 has 
bee put on hold pending EIA. 

- Geelhoutpark X8 funds could not be 
utilized as Township Establishment not 
forth -coming. 

9 

SANITATION SERVICES 

43,183,107.00 

18,319,244.29 

24,863,862.71 

42% 


10 

WATER SERVICES 

58,022,121.00 

29,180,741.15 

28,841,379.85 

50% 


11 

WASTE MANAGEMENT 

3,371,492.00 

2,769,272.93 

602,219.07 

82% 

- All items purchased savings obtained 

- R500 000 rolled over for IWMP 


TOTAL 

221,367,816.00 

136,271,853.14 

85,095,962.86 

62% 




LIST AND STATUS OF PROJECTS 


Area 

Vote description 

Budget 

Totai 

Expenditure 

% 

Funds 

Remarks 


ELECTRiCiTY 





Cashan 3 

Cashan X3 - Internal Electrical 
Network - (308 Stands (Town Dev) 

1,348,729.00 

1,348,729.00 

1 00% 

Completed 

Rural 

Upgrading Of Network As Needed - 
Rural 

39,419.00 

29,670.44 

75% 

Completed 

Cashan 21 

Cashan X21 To Cashan X20 (150 

Al Connection Cable) 

200,000.00 

140,119.56 

70% 

Completed 

All Areas 

Note Validators X3 

86,700.00 

73,860.00 

85% 

Completed 

Rustenburg 

Communication Links - Electrical 

300,000.00 

216,172.13 

72% 

Completed 

All Areas 

Anti Climb Devices And Danger 
Boards 

120,000.00 

118,005.00 

98% 

Completed 

All Areas 

Protection Of Relays 
(Replacement) 

50,000.00 

42,950.00 

86% 

Completed 

All Areas 

Nl Cad Batteries And Chargers 
(10)(Replacement) 

100,000.00 

99,920.00 

1 00% 

Completed 

Rustenburg 

Load Control Relays (Provide 

Relays For Installations) 

1,261,000.00 

1,255,500.00 

1 00% 

Completed 

All Areas 

Vehicle Management Systems - 
Elec Eng Services 

50,000.00 

43,800.00 

88% 

Completed 

All Areas 

Auto Recloser 

70,000.00 

69,600.00 

99% 

Completed 

All Areas 

Upgrading Of Old Avm'S 

60,000.00 

59,962.51 

1 00% 

Completed 

All Areas 

Power Pruner 

10,000.00 

9,540.00 

95% 

Completed 

All Areas 

Eskom Check Meters 

115,000.00 

112,500.00 

98% 

Completed 

Geelhoutpark 

6 

Installation Of Distribution Boxes 
Geelhoutpark X 6 

5,000.00 

4,944.46 

99% 

Completed 

All Areas 

88Kv Servitudes 

1,040,000.00 

998,499.38 

96% 

Completed 

Munic 

Munic IIKv Switching Faclllltles 

410,000.00 

405,511.14 

99% 

Completed 

Munic 

Munnic - Mall (300Mm Cu Cables 

To New Townships ) 

1,500,000.00 

1,424,224.30 

95% 

Completed 

Rustenburg 

Upgrading Of Old Networks - High 
Density 

550,000.00 

509,577.91 

93% 

Completed 

Rural 

Upgrading Of Network As Needed - 
Rural 

300,000.00 

276,710.50 

92% 

Completed 

Rural 

Replacement Of Decaded Wooden 
Poles 

200,000.00 

195,112.40 

98% 

Completed 

All Areas 

Replacement Of Robot Controllers 

100,000.00 

99,027.92 

99% 

Completed 

Rustenburg 

Upgrading Of Internal Network - 
Rustenburg 

1,000,000.00 

935,635.99 

94% 

Completed 

Rustenburg 

12 

Installation Of Distribution Boxes - 
Rtb 12 

50,000.00 

7,820.48 

16% 

Completed 

Rustenburg 9 

Rustenburg Ext 9 - Electrification 

20,000.00 

13,899.00 

69% 

Completed 

Rustenburg 

Service And Re-Install 2 X 33 Kv 
Transformers 

100,000.00 

99,839.50 

1 00% 

Completed 

Showgrounds 

Showgrounds - PowerpoInts 
(Replacements) 

20,000.00 

15,088.80 

75% 

Completed 

TIhabane 

West 

TIhabane West Sub 1 1 Kv 

Switching (Counter Funding) 

1,200,000.00 

1,180,046.00 

98% 

Completed 

TIhabane 

West 

Cable Feeders - TIhabane-West 

100,000.00 

98,508.37 

99% 

Completed 

All Areas 

Service Cables To New Township 
Development 

30,000.00 

6,728.00 

22% 

Completed 




Area 

Vote description 

Budget 

Totai 

Expenditure 

% 

Funds 

Remarks 

Delta 

Completion Of 50Mm Ring feeders 
(Delta Area) 

100,000.00 

71 ,544.34 

72% 

Completed 

Belleview 

Power Supply For Belleview 

Pumping Station 

80,000.00 

79,710.14 

1 00% 

Completed 

Karlienpark 

Installation Of Street 
Llghts:Karllenpark 

120,000.00 

120,267.28 

1 00% 

Completed 

Karlienpark 

Installation Of House Connections: 
Karlienpark 

165,000.00 

150,128.44 

91% 

Completed 

Rustenburg 

Streetlights - Intersection Pta Road 
And Stop And Stay 

59,500.00 

42,563.73 

72% 

Completed 

Rustenburg 

Internal Electricity Network 

1,478,923.00 

1,472,141.92 

1 00% 

Completed 

Mall 

Mall Substation Extra Switchgear 

35,595.00 

19,134.00 

54% 

Completed 

Boltekong 12 

Replace of Electrical Network - 
Boltekong 12 

500,000.00 

395,637.45 

79% 

Funds roll over to 
2006-2007 

Rustenburg 

Upgrading Of Old Networks - High 
Density 

128,465.00 

119,988.90 

93% 

Completed 

Piet Grobler 

Upgrading Of Piet Grobler 1 1 Kv 
Switchgear (6 Switchgear) 

747,775.00 

743,644.98 

99% 

Completed 

Rustenburg 

Line Road Substation Switchgear 

1,164,510.00 

968,511.33 

83% 

Completed 

Boschdal 

Boschdal - Mall (300 Cu Service 
Cable To Mall Sub Ws 1 50) 

582,218.00 

563,306.34 

97% 

Completed 

TIhabane 

West 

TIhabane West Substation 1 1 Kv 
Switching 

1,300,000.00 

399,977.00 

31% 

Funds roll over to 
2006-2007 

Cashan 3 

Internal Electricity Network Cashan 
X3 

2,115,343.00 

65,780.16 

3% 

Funds roll over to 
2006-2007 

Geelhoutpark 

8 

Internal Electricity Network 
Geelhoutpark X8 

1,500,000.00 

523,059.66 

35% 

Funds roll over to 
2006-2007 

Munic 

Replace 33Kv Cable-Ind To 
Park/Park To Munic 

1,812,688.00 

1,802,962.34 

99% 

Completed 

Rustenburg 

Adelaide Substation Switchgear 

1,038,873.00 

1,038,369.96 

1 00% 

Completed 

Rustenburg 

Replacement Of 11000 Volt 
Switchgear In Park Substation: Dim 

1,124,518.00 

40,762.70 

4% 

Funds roll over to 
2006-2007 

Boltekong 20 

Internal Electricity Network 

Boltekong X20 

300,000.00 

300,000.00 

1 00% 

Completed 

Bokamoso 

Internal Electricity Network - 
Bokamoso 

4,000,000.00 

2,389,759.64 

60% 

Funds roll over to 
2006-2007 

All Areas 

4X4 Double Cap Standby Vehicle 

300,000.00 

237,717.57 

79% 

Completed 

All Areas 

Air Conditioners 

40,000.00 

37,174.00 

93% 

Completed 

All Areas 

Two Avm'S 

330,000.00 

307,302.09 

93% 

Completed 

All Areas 

Replace Chainsaws 

13,000.00 

7,400.00 

57% 

Completed 

All Areas 

Swipe Card Machines (6) 

25,000.00 

20,696.85 

83% 

Completed 

All Areas 

Contour Software 

30,000.00 

27,915.00 

93% 

Completed 

All Areas 

Winch 

7,000.00 

5,754.39 

82% 

Completed 

Rustenburg 

Complete Computer (Replace In 
Complaints Office) 

8,000.00 

4,942.11 

62% 

Completed 

All Areas 

Printer (Complaints Office) 

1,000.00 

0.00 

0% 

IT to order 

All Areas 

Handsfree Telephone System 
(Complaints Office) 

4,500.00 

0.00 

0% 

Saving 

All Areas 

Printer (Sebelegl) 

1,000.00 

0.00 

0% 

IT to order 

All Areas 

Laptop Computer (Sebelegl) 

12,000.00 

7,456.14 

62% 

Completed 

All Areas 

Mobile Plan Eller Complete 
(Sebelegl) 

3,500.00 

2,695.56 

77% 

Completed 

Boltekong 

House Connections - Boltekong 

450,000.00 

449,702.50 

1 00% 

Completed 


n 




Area 

Vote description 

Budget 

Totai 

Expenditure 

% 

Funds 

Remarks 

Rustenburg 

Fencing: Capital Material Camp 

74,000.00 

73,711.25 

1 00% 

Completed 

All Areas 

Street Lights - Different Areas 

12,300,000.00 

9,264,750.34 

75% 

Funds roll over to 
2006-2007 

Freedom 

Park 

High Mast Lights - Freedom Park 

62,847.00 

62,846.64 

1 00% 

Completed 

Phatsima 

High Mast LIghtIng-PhatsIma 

214,149.00 

155,991.00 

73% 

Completed 

Luka 

High Mast LIghtIng-Luka 

713,586.00 

713,585.57 

1 00% 

Completed 

Lethabong 

High Mast LIghtIng-Lethabong 

1,171,913.00 

1,170,199.64 

1 00% 

Completed 

Boltekong 13 

High Mast LIghtIng-Boltekong 13 

140,134.00 

140,133.24 

1 00% 

Completed 

Rustenburg 

13 

High Mast LIghtIng-Rustenburg 13 

115,597.00 

115,596.45 

1 00% 

Completed 

Moganjane 

TIaseng 

High Mast Lights - 
Moganjane/Tlaseng 

669,242.00 

522,830.13 

78% 

Completed 

Tsitsing 

High Mast Lights - Tsitsing 

968,625.00 

16,687.34 

2% 

Completed 

Tantanana 

High Mast Lighting - Tantanana 

473,810.00 

325,557.71 

69% 

Completed 

Sunrise Park 

High Mast LIghts-SunrIse Park 

399,302.00 

314,505.17 

79% 

Completed 

Rustenburg 

High Mast LIghts-Rustenburg Taxi 
Rank 

199,651.00 

154,688.39 

77% 

Completed 

TIhabane 

High Mast LIghtIng-TIhabane 
Stadium 

199,651.00 

152,353.41 

76% 

Completed 

Rustenburg 

Installation of traffic signals on the 

PI 6/1 road 

1,138,907.00 

1,138,779.09 

1 00% 

Completed 

TIhabane 

Installation of traffic lights In 
TIhabane 

350,000.00 

349,845.94 

1 00% 

Completed 



49,205,670.00 

36,979,570.62 

75% 



Area 

Vote description 

Budget 

Totai 

Expenditure 

% 

Fund 

s 

Status 


PLANNiNG 





TIhabane 

West 

Design & Project Management 
- TIhabane West Internal 

Service 

3,500,000.00 

3,499,851.61 

100% 

Completed 

TIhabane 

West 

Design & Project Management 
- TIhabane West Bulk Service 

1,000,000.00 

997,102.83 

100% 

Completed 



4,500,000.00 

4,496,954.44 

100% 



Area 

Vote description 

Budget 

Totai 

Expenditure 

% 

Fund 

s 

Status 


MECHANiCAL 

ENGiNEERiNG SERViCES 





All Areas 

Double Cap Ldv-Municipal 
Manager 

259,784.00 

231,427.84 

89% 

Completed 

All Areas 

Cabstars X 2 

473,216.00 

472,947.49 

100% 

Completed 

All Areas 

Tools For Mechanics At The 
Workshop 

30,000.00 

27,164.76 

91% 

Completed 



763,000.00 

731,540.09 

96% 







Area 

Vote description 

Budget 

Totai 

Expenditure 

% 

Funds 

Status 


ROADS AND STORMWATER 
DRAiNAGE 





Monnakato 

Monnakato Busroute - Roads Constr 
And StAA/ater Drainage (Counter 
Funding) 

765,000.00 

764,405.91 

100% 

Completed 

Boitekong 

Boitekong 16900 Erven 

200,000.00 

196,529.21 

98% 

Completed 

Rustenburg 

Concrete Saw - Roads Camp 

14,530.00 

14,529.64 

100% 

Completed 

All Areas 

Road Signs 

20,000.00 

19,960.72 

100% 

Completed 

Rustenburg 

13 

Rustenburg 13 Phase 3 - Road 
Construction 

50,000.00 

49,600.00 

99% 

Completed 

All Areas 

Steel Lockers(20) - Roads 

9,918.00 

9,918.00 

100% 

Completed 

All Areas 

Street Widening - All Areas 

75,000.00 

72,996.48 

97% 

Completed 

All Areas 

Street Widening: Parking Loading 
Facilities - New Develop. 

100,000.00 

86,693.81 

87% 

Completed 

All Areas 

Surfacing Of Gravel Roads - Wards 
9,12,17,18,19 

1,800,000.00 

1,799,963.37 

100% 

Completed 

All Areas 

Upgrading Of Access Roads To 
Reservoirs 

100,000.00 

98,805.63 

99% 

Completed 

All Areas 

Upgrading Of Intersections - Various 
Intersections 

75,000.00 

74,551.38 

99% 

Completed 

All Areas 

All Areas - Sealing Of Roads 

3,000,000.00 

2,837,228.02 

95% 

Completed 

Mathopestad 

Mathopestad - Upgrading Of Access 
Road - Counter Funding 20% 

2,250,000.00 

2,547,930.70 

113% 

Completed 

TIhabane 

West 

TIhabane West: Construction Of 

Roads And Storm Water 

4,000,000.00 

3,354,846.14 

84% 

Funds roll over 
2006-2007 

Cashan 3 

Cashan 3 - Roads 

7,630,000.00 

21,806.32 

0% 

Funds roll over 
2006-2007 

Mathopestad 

Mathopestad - Upgrading Of Access 
Road 

2,079,979.00 

1,329,979.15 

64% 

Completed 

Monnakato 

Monnakato Busroute - Roads Constr 
And StAA/ater Drainage 

2,754,864.00 

2,611,292.19 

95% 

Completed 

Ikemeleng 

Bulk roads 

163,266.00 

0.00 

0% 

Completed 

Rankelenyane 

Roads & Stormwater Drainage 

132,154.00 

0.00 

0% 

Completed 

Boitekong 

Ward 19 - Internal Gravel Roads And 
Stormwater 

1 ,555,377.00 

1,555,377.00 

100% 

Completed 

Boitekong 

Ward 18 - Internal Gravel Roads And 
Stormwater 

2,209,751.00 

2,209,750.99 

100% 

Completed 

Meriting 

Ward 17 - Internal Gravel Roads And 
Stormwater 

2,219,783.00 

2,219,783.00 

100% 

Completed 

Modlkwe 

Modlkwe Busroute - Gravel Road 

And Stormwater 

2,354,162.00 

2,354,129.74 

100% 

Completed 

Mabitse 

Mabitse Busroute - Gravel Road 

And Stormwater 

2,987,982.00 

2,905,700.16 

97% 

Completed 

Lethabong 

Hartbeesfontein - Roads And 
Stormwater Drainage Construction 

1,000,000.00 

892,718.66 

89% 

Funds roll over 
2006-2007 

Mabitse 

Mabitse - Roads And StAA/ater 
Drainage Construction 

1,000,000.00 

777,985.32 

78% 

Completed 

Berseba 

Berseba - Roads And Stormwater 
Drainage Construction 

1,000,000.00 

668,432.85 

67% 

Completed 

Mokolokwe 

Mokolokwe - Roads And Stormwater 
Drainage Construction 

1,000,000.00 

1,000,000.00 

100% 

Completed 


n 




Monnakato 

Monnakato - Roads Construction 

And Stormwater Drainage 

1,000,000.00 

753,190.04 

75% 

Funds roii over 
2006-2007 

Phatsima 

Phatsima - Storm Water Drainage 
(Phase 1) 

1,860,000.00 

1,805,507.85 

97% 

Compieted 

Robega 

Robega - Storm Water Drainage 
(Phase 1) 

600,000.00 

580,430.52 

97% 

Compieted 

Meriting 

Construction Of Internai Roads And 
Stormwater Drainage - Ward 1 7 

1,000,000.00 

1,000,000.00 

100% 

Compieted 

Boitekong 

Construction Of Internai Roads And 
Stormwater Drainage - Ward 1 8 

1,000,000.00 

1,000,000.00 

100% 

Compieted 

Boitekong 

Construction Of Internai Roads And 
Stormwater Drainage - Ward 1 9 

1,000,000.00 

990,222.40 

99% 

Compieted 

Boitekong 23 

Boitekong 23 - Roads Construction ( 

1 082 Stands) 

1,000,000.00 

1,000,000.00 

100% 

Compieted 

Meriting 

Meriting - Road Construction (1590 
Stands) 

1,000,000.00 

9,375.00 

1% 

Project wiii be 
impiemented in 
2006/2007 

Bethanie 

Internai Roads-Bethanie 

1,000,000.00 

1,000,000.00 

100% 

Compieted 

Lethabong 

Taxi Rank-Lethabong 

500,000.00 

80,381.84 

16% 

Project wiii be 
impiemented in 
2006/2007 

Moioto City 

Upgrading Of Roads-Moioto City 

226,200.00 

225,662.94 

100% 

Compieted 

Phatsima 

Taxi Rank-Phatsima 

373,600.00 

80,212.67 

21% 

Project wiii be 
impiemented in 
2006/2007 

Boitekong 

Upgrading of internai roads - EPWP 

1,750,000.00 

350,000.00 

20% 

Compieted 

Tihabane 

Paving Of Sidewaik - Main Street 

From Swartuggens Road: Dim 

148,200.00 

148,200.00 

100% 

Compieted 

Cashan 3 

Roads & Stormwater Drainage - 
Cashan X3 

378,830.00 

154,860.80 

41% 

Funds roii over 
2006-2007 

Aii Areas 

Office Chairs (10 Repiacements) - 
Roads 

400.00 

399.74 

100% 

Compieted 

Aii Areas 

Hand Radio'S - Roads (5 New) (5 
Repiace) 

16,758.00 

16,758.00 

100% 

Compieted 

Aii Areas 

Ibr Sheeting - Canopies (New) - 
Roads Camp 

19,026.00 

19,025.18 

100% 

Compieted 

Aii Areas 

Office - Roads Camp 

95,000.00 

72,336.28 

76% 

Compieted 

Aii Areas 

Power Brooms (Six) (New) - Roads 
And Stormwater 

39,043.00 

39,042.72 

100% 

Compieted 

Aii Areas 

Water Dispenser 

1,784.00 

1 ,783.42 

100% 

Compieted 

Monnakato 

Monnakato - Taxi Rank 

500,000.00 

491,288.23 

98% 

Compieted 



54,055,607.00 

40,293,592.02 

75% 



Area 

Vote description 

Budget 

Total 

Expenditure 

% 

Funds 

Status 


WASTE MANAGEMENT 





Aii Areas 

1 XI Ton Bakkie 

122,422.00 

122,421.67 

100% 

Compieted 

Rustenburg 

Buiiding Repairs Depot 

27,337.00 

27,336.88 

100% 

Compieted 

Aii Areas 

Integrated Waste Management 
Strategy For Rim 

500,000.00 

0.00 

0% 

Funds roii over 
2006-2007 

Aii Areas 

10 X Hand Radio'S 

14,700.00 

14,700.00 

100% 

Compieted 

Aii Areas 

10 X Protection Nets 

21,667.00 

21,666.60 

100% 

Compieted 

Aii Areas 

10 X 12M3 Containers 

95,014.00 

80,500.00 

85% 

Compieted 

Aii Areas 

10 X 6M3 Containers 

80,000.00 

63,500.00 

79% 

Compieted 

Aii Areas 

10X 1,5M3 

50,000.00 

49,680.00 

99% 

Compieted 




Rustenburg 

Upgrading Kremetart Mini Dumps 

159,227.00 

135,429.93 

85% 

Completed 

Rustenburg 

Computer Equipment 

15,000.00 

13,136.11 

88% 

Completed 

All Areas 

Cabstar Canopy 

15,000.00 

7,865.00 

52% 

Completed 

All Areas 

Mini Dump Sign Posts 

10,000.00 

4,950.00 

50% 

Completed 

All Areas 

Illegal Dumping Sign Posts 

10,000.00 

9,072.00 

91% 

Completed 

All Areas 

2X Rear End Loading Refuse 
Compactors 

2,171,125.00 

2,171,124.74 

100% 

Completed 

Rustenburg 

Construction Of Two Additional 
Toilets For Females 

20,000.00 

0.00 

0% 

Saving 

Rustenburg 

Ablution Facilities At Three 
Transfer Stations 

60,000.00 

47,890.00 

80% 

Completed 



3,371,492.00 

2,769,272.93 

82% 




3. PLANNING AND DEVELOPMENT 


3.1 Functions of the Department 

• Development Planning ( Estates Administration; Future Planning; Land Use 
and Law Enforcement) 

• Economic Development ( Tourism Development; Agriculture Development; 

Community Projects and Poverty alleviation and Investment Promotion; 

Economic Research and Marketing) 

• Environment Management (Policy Review and Research; Assessment and 
Monitoring; Management Systems and Auditing; Education, Promotion and 
Communication) 

• Housing Provision (Rental Administration; Housing Schemes) 

• Building Control and Regulation (Building Inspectorate) 

3.2 Corporate Objectives that the Department Leads 

• To accelerate housing delivery 

• To accelerate and ensure the establishment of compact communities 

• To continue creating economic opportunities and a conducive environment for 
investment opportunities in Rustenburg 

• To ensure proper maintenance of our environment resources and environmental 
awareness through education 

3.3 Corporate Objectives that the Department Supports 

• Provide democratic and Accountable Government. 

• Provision of Services to communities in a sustainable manner. 

• Promote Social and economical Development. 

• Promote safe and healthy environment. 



3.4 


Report on Performance Measures 


Building Control 

1. % of requested applications for final inspections attended Target Actual 

to. 100% 100% 


Report and Occupancy Certificates provided (Totai of 1123 certificates issued for buiiding buiidings 
compieted. 

2. Building control manual developed and approved Target Actual 

October 2005 Deveioped 


The buiiding controi manuai was deveioped and an item was due for submission to Councii for noting. 

Perform Municipal Planning 

1 . % of implementation of SDF. Target Actual 

100% 100% 

Provide impiementation pian and progress report to Municipai manager. KPI achieved Impiementation of 
SDF scheduied for 10 years (2005- 2015 )Process pian to be amended yeariy according to IDP needs 


2. Implementation of 1 amalgamated land use management 
scheme for Rustenburg 


Target Actual 

(Jan -06 ) Promuigated ) 


New Land Use management Scheme 2005 was promuigated and impiemented, 846 appiications were 
approved in iine with the new scheme. 


3. % of inspection completed based on complains received Target Actual 

(75% ) 75% ) 

Register was opened to controi and monitor compiaints in unit as weii as action taken in each case. Of aii 
town pianning reiated compiaints received aii were attended to. 


4. (% of illegal squatters resettled by end of Feb 06) 


Target Actual 

(55% ) 0% ) 


KPI not achieved. Re- settiement deiayed due to the prociamation of townships not compieted to ensure 
sustainabie settiements. EIA processes contributed in deiaying resettiement. Resettiement process started 
in June 2006 in Bokamoso. 


LED and Tourism ) 


1 . (Approve incentive package by Councii) 


Target Actual 

(Nov -05) (Not approved) 


Incentive Packages not submitted for approvai by Councii. Benchmarking was done, but report not 
compieted by LED unit for approvai by Councii. 



2. Number of Exhibitions heid per year Target Actuai 

(3 per year ) Report provided ) 

3 exhibition were done 

Northwest Mega Expo (December 2005), Rustenburg Locai Municipaiity was awarded the North 
West mega expo Goid award. 

Sun City (January 2006) the Women Goif Worid Cup and 
Durban (June 2006) South African BEE conference and Expo 


3. Number of Permanent jobs created Target Actuai 

(500 ) 532 


KPI achieved Evidence provided. Jobs were created through the estabiishment construction firms for 
deveiopment and in the construction business. 


4. Number of Temporary Jobs created Target Actuai 

(1200) 3184) 

KPI achieved. Jobs were created by the appointment of Constructions firms for housing deiivering, MIG 
projects and other Engineering projects. Housing projects create opportunities for 131 Ijobs whiist MIG 
projects create 1 01 1 jobs. The balance was created by other engineering projects in the event of promoting 
the LED objective. 


5 (Develop SMME database ) 


Target Actual 

(Oct -05 ) SMME database) 


SMME database was established. Provision was made for information captured on cleaning services, 
Mining and Engineering, North West Provincial Administration, Training, Other Municipalities, Transport etc. 
Process of capturing information was on going 


6. (Establishment of co operatives. ( Hardware and Building 
Supply) 

Target 

(4) 

Actual 

(10) 

Cooperatives were established of which copies are attached. 



7. (Number of people trained in SMME development and 
entrepreneurship) 

Target 

(200) 

Actual 

(185) 

Only 185 people were trained.. 85 % achieved. 



Housing 

1 . (Hectares of land made available) 

Target 

(350 hectares ) 

Actual 

410 ,42 ) 


Land was made available for development through rezoning applications and township establishments as 
indicated in the report. Need for land for housing purposes increase and the rezoning of land to create 
opportunities for housing purposes was successfully done. With regard to residential 2 110 hectares of land 
were made available, which contribute to the densification policy of Council.) 



2. (% of land sale transactions to be finalized) Target Actual 

(70 % ) Land Sale register and 
income statement ) 


More than R 2million was received from land sale transactions, Register was established to control land sale 
transactions. Most properties were made available in TIhabane West. Other properties could not made 
available due to township establishment processes not completed and delay in getting resolutions from 
council to proceed in the event of making land available. 


3 (Number of new houses build ) 


Target 

(4000 ) 


Actual 

2930 


The approval of subsidy applications to Province delay process to build sufficient houses. Township 
applications and EIA approvals not received timeously delay the construction of houses. Applications 
approved for full construction during 2006/2007 budget. More than 50% of houses build during last six 
months as result of subsidy administration. R 447 million available in new budget for housing delivering. 


4 (Manage IMS project ) 


Target Actual 

(200 houses ) None ) 


This project started on the wrong foot as the project was delayed due to Xstrata not supporting the projects 
close to their mining activities. Obtaining a ROD was delayed until such time that differences have been 
cleared. Construction of houses could not start as services were not available. Installation of services 
started during March 2006. House plans and detail layouts were changed on request of MMC and CHIEF 
Director. Housing designs will be approved during July 2006.Construting of houses will therefore started in 
the new financial year. Illegal occupations of land hampering the surveying process as squatters refuse to 
move. 


Environmental Management 

1 (lEM policy) Target Actual 

(Sep -05) (Approved) 

Integrated Environmental Management Policy was approved by council on 27 September 
2005. Implementation of objectives in policy needs to done by different units and directorates. 


2. (AQMPIan) 


Target 

(August -05 ) 


Air Quality Management Plan to be approved. Final document provided. 


Actual 

Provided ) 


3. (Monitor Air Quality impacts ) Target Actual 

(June 2006 ) Monitoring repor 

Project not completed. Tenders were invited three times with no success. Items were prepared to be 
approved by the Accounting Officer. Evaluation committee recommended that project be re-advertised in the 
new financial year. Funds for project being carried over to 2006/200 budget. Project will be implemented 
during new financial year. 



4 (Developed SEA 2 ) 


Target Actual 

(Nov -05 ) (SEA 2) 


Final Report submitted. Forms part of Portfolio of Evidence as was presented to the Municipal Manager 
■Applications for development will be evaluated in terms of the SEA 2 in order to protect and control 
environmental sensitive areas. It also guide proposed developers in taking the correct decision when 
evaluating possible land to be purchase. Guide lines reflected in document will help to respond to prioritize 
areas suitable for development. It will also help DACET in their process of evaluating application received 
for ElA’s. 


5 (Developed and open Space Management plan.) 


Target Actual 

(Dec -06 ) Plan Completed 


KPI achieved as policy was already completed. Will be forwarded to Council for approval. 

6. (Consolidated El A projects ) Target Actual 

(Jan -06 ) 


List of all projects and their status were provided to the MM. It was important to consolidate the projects 
undertaken by the Dl and town planning. This particularly attends to projects funded by MIG. Those projects 
directly impacted on service delivering in housing and other town planning projects. Information was 
obtained from Dl in the event of compiling the consolidated ElAs completed. Reports from Integrated 
Environmental Management also reflect on applications submitted and approved by the unit to be submitted 
to council for approval. Township establishment is only possible after a ROD has been issued by the 
relevant authority. 


Increase Revenue 

1 (% increase in income from urban building plans) Target Actual 

(2%) 18% 


KPI achieved. An increase of 18 % was achieved. The reason for such a big increase was attributed to by 
the amount of building plans submitted during the year. Council also approved new tariffs to be implemented 
in the 2006/2007 financial year. This will further contribute to an increase in income and revenue for Council. 


Target Actual 

2. (% increase in income from violations of building regulations) (2% ) 


This KPI was not achieved in full. This directorate has a system in place to monitor building violations and 
the necessary notices are send out on a frequent basis to address this violations. The community reacted 
positively on notices, which resulted in only two fines being given. Notices were given to over 80 building 
violations over a period of six months. 

Note should be taken that no funds were budget as an increase. 



3. (% increase in sites for Advertisements ) 


Target Actual 

(20% p/a ) Report indicated 
new sites 


Councii enter into a agreement with a service provider in the past regarding advertisements. Mainiy based 
on iamp poie signs. Tenders were invited to create a proper management strategy to ensure that adverts 
being positioned and maintained in a proper manner. Contracts were entered into during the iatter part of 
the financiai year. Service Providers were requested as part of the agreement to submit appiications of aii 
sites to be used by them for adverts. Those sites were evaiuated in terms of positions, safety, visibiiity and 
the presence of municipai services. Appiications were approved by councii in the event of increasing the 
income as per objective. Aithough no income as such has been generated, the process of appointing a 
services provider was compieted and a iot of progress made to ensure that income wiii be increase in the 
new financiai year. 

New sites were identified which is inciuded in the documentation provided to MM as portfoiio of evidence. 


4. (Number of new stands soid ) 


Target 

(1000 stands ) 


Actual 

(964? Report ) 


The avaiiabiiity of stands to the pubiic is oniy possibie if Councii resoived to dispose of iand in terms of the 
prescriptions of the MFMA. In order to achieve the KPI items were drafted to the Rustenburg Locai 
Municipaiity in order to get approvai to make iand avaiiabie. Properties couid not be made avaiiabie as no 
resoiution has been past through councii. The totai amount of stands refiected in the report is dose to 964. 
Two townships were specificaiiy targeted to achieve the objective due to the need for housing and industriai 
needs. Approvai has not been granted to proceed with the aiienation process as councii has not resoived on 
the matter. Items were send to Portfolio Committees and Council for approval. The last item served before 
council in July 2006. Until such time that a resolution being taken on disposal of land, no progress will be 
made. 

It has to be mentioned that properties were also made available to Government bodies during the year. 


Financial Management 

1 (Over expenditure not exceeding % of approved operating 
budget.) 


Target 

(0 %) 


Actual 

(0 % ) 


No over expenditure was experienced in operating budget 


2. (% under expenditure on capital budget ) 


Target Actual 

(95 %) (50% ) 


Only 50% of the budget was spent on the capital budget 


3. (TImeous submission of the MFMA compliance multi year 
budget to the budget offices ) 


Target 

(Dec -05 ) 


Actual 

Report from DF 


All budgets except for Capital budget were submitted timeously. 



4. (Timeous submission of revised estimates for the budget 
adjustments ) 


Target 

(Dec -05 ) 


Actuai 

Report from DF 


All budgets except for Capital budget were submitted timeously. Adjustment budget was submitted timeously 
as was reported by DF. 


5 (Number of reports and evidence that provided to show Target Actuai 

that the asset register for the directorate maintained (4) (4) 

according to the asset management poiicy) 

Various correspondence were made available during the year Indicated the proper manner In which the asset 
register was maintained. This Include Information to DF on removal of asset, moving of asset to other offices, 
meetings held, memorandums of status of asset.. 


6. Number of compiiant reports on financiai expenditure 


Target 

(12 monthly 
4 quarterly 


Actuai 

(14 ) 


Monthly reports were received from all units Indicated the expenditure per month In order to monitor progress. 
Meetings were also held to ensure compliance to financial expenditure. Quarterly reports were also prepared 
to be submitted to the MM as well as a Mid terms Report. 

Manage personnel and to ensure compliance with legislation and council regulations 

Target Actuai 

1 (Number of formai feedback sessions heid with aii directs.) (4) (3 ) 


Feedback sessions were held with directs as well as together. Appointment as acting director excluded the 
first quarter. 


KPi 8 (c) (Execution of councii resoiutions within the 
timeframes ) 


Target Actuai 

(1 00% ) Report submitted 


Council resolutions and Portfolio Committee delegated powers were attended to as was resolved. Applicants 
were Informed of their applications. System was put In place by Acting Director to speed up process of 
Informing public. Turns around time of resolutions were Increase. 


KPi 8 (e) (% of individuai training pians deveioped and 
timeous Submission of training needs. ) 


Target Actuai 

( 100 % ) 100 % 


Note from Corporate Support confirming timeous submission provided 



1 . 


BUDGET INFORMATION PER UNIT Financial information 


1.1 Expenditure on Operational Budget 



Budget 05/06 

Actual 

% 

Reasons for variance 

Remedial Measures 

Office Of The Director: 
Planning and Human 
Settlement 

0 

0 

0 

No Capital Budget 

0 

Housing 

R 215 000.00 

211.678 

98,5. 



LED 

R 2 600.00 

R429 115.00 

16.5 

R2.1 million transferred to 

DCD 


Town Planning 

R4 648 527.00 

R1 880.788 

40.5 

R1 ,5 million of purohase of 
land not spend. Owners 
withdraw their offer. Prooess 
of townships establishment 
budget over two financial 
years 

Funds transfer to new 
financial year 

Integrated Environmental 
Management 

R1 300 000.00 

RO 

0.0 

Monitoring station network 
not done. Appointment 
rejected by evaluation 
committee 

Re-advertised as 
resolved by MM 

Building Control 

0 

0 

0 

No budget 


Total 








Budget 05/06 

Actual 

% 

Reasons for variance 

Remedial Measures 

Office Of The Director 
Planning and Human 
Settlement 

R1 510 048.00 

R1 ,156,489.28 

76.59 

Resignation of Director. 
Salary not paid out in 
full as budgeted. 

New Director 

Appointment 

Housing 

R 4,048,069.00 

R 2,863,772.47 

70.74 

Charges: Electrical not 
spend. Part of Dl 

Budget by Dl 

LED 

R 1,692,207.00 

R 1,315,425.92 

77.73 

Grant for LED 

Business not spend 

New structure and 
Directorate 

Town Planning 

R 2,554,956.00 

R 1,872,264.30 

73.28 

Expenditure on 
relocation not spend. 
Town planning process 
not completed. 

Process to establish 
township involved in 
relocation to be done. 

Integrated Environmental 
Management 

R 2,412,301.00 

R 1,544,914.81 

64.0 

Appointment of staff 
causes under 
expenditure. 

New appointments to be 
done 

Building Control 

R2,353, 356.00 

R2,029,044.15 

86.22 

Funds on office 
machines not spend. 

New machines. No 
maintenance 

None 

Total 







Capital Expenditure 



4. COMMUNITY DEVELOPMENT 


4.1 Functions of the Department 

fS Provide and maintain cemeteries 
B Provide and maintain parks, 
fS Provide and maintain sports facilities 
fS Provide and maintain swimming pools 
B Provide and maintain community halls 
IS Provide clinic services 
B Provide environmental health care 
IS Provide HIV and AIDS programme 
S Provide library and information services 

4.2 Corporate Objectives that the Department Leads 

• To ensure social development of communities 

• To provide a comprehensive Primary Health Care 

• To ensure the implementation of HIV and AIDS programme 

4.3 Corporate Objectives that the Departments Supports 

• To practice sound and sustainable financial management 

• To promote a culture of payment for services 

• To promote capacity building through skills development 

• To manage an organisation structure supportive of Employment Equity 

• To promote a culture of public service in accordance with batho-pele principles 



Report on performance Measures 


Objective 1 : To establish PMTCT site to meet the required standards and to intensify the 
implementation of HIV and AIDS programmes 


KPI 1(a) Number of clinics providing Prevention from Mother to 
Child Transmission 


Target 

1 


Actual 

2 


Boitekong and KarlienPark clinic commenced with PMTCT program from f‘ February 2006 Health workers ( 
professional nurses and life line counsellors) undergone training on the programme. 


KPI 1(b) Number of areas where condotainers will be installed and 
units of condotainers per area 

Target 

Actual 

4 areas with 50 

4 areas with 50 

Condotainers installed in the following areas: Waste Development 

Swimming Pools 

Ben Marais Hall 

Civic Centre 
Emergency Disaster 
Roads & storm 
Parks 

Olympia Stadium 

= 03, 

= 08 
= 10 
= 12 
= 07 
= 03 
= 03 
= 04 



Target 

Actual 

KP1 1( c) Number of workshops on HIV and AIDS 

12 

15 

Fifteen (15) HIV and ADIS Workshop as per Council Resolution presented to employees and tree Hundred and 


thirty two( 322) employees attended 

from the different Directorates. The number of workshops conducted could have been higher had the 
employees attended as per the programme send to the different directorates. After experiencing low turn up in the 
first quarter the HIV and AIDS conducted the workshop in their area of work which resulted in a positive response 
from employees. 


KPI 1(d) Number of surveys conducted on knowledge, attitude and 
practices 


Target 

2 


Actual 

2 


1 . On the sport survey done on 1®* December 2005 done - questionnaires where distributed to 170 employees in 
the morning as they were 

reporting for duty in the different entrances of the municipal workplace. Objective of the survey was to 
determine the basic HIV and AIDS knowledge of employees. 

2. RENIVIST group JUB Consulting services conducted HIV and AIDS. Knowledge, attitude and Sexual Practice 
and Survey on employees. 

One Hundred and fifty (150) employees were randomly selected to participated in the survey. 

Six (6) Peer Educators where trained as data collectors under the supervision o f the researchers. 

Maintaintanace of sports and recreational areas 



Actual 


KPI 2(a) Number of swimming poois constructed 


Target 

1 


1 


The business pian was submitted to the Province in February, 2006 after it was submitted in November 2005 and 
returned because of high costing of the swimming pooi. Re-designing the pooi contributed to the iate submission 
in February. 

MIG approvai for registration of project received in May 2006. Specifications prepared, awaiting registration of 
municipaiity with CIDB before advertising. 

The MIG projects for 06/07 business pian were submitted in June/ Juiy 06 to ensure that projects can be 
commenced with during 2 ^^ quarter of the financiai year. 

KPI 2(b) Upgrading of sport faciiities Target Actual 

1 2 


Paiisade fence constructed at Kariien park Sports faciiity vandaiized. 

Tihabane Stadium fioodiights upgraded and high masts iights instaiied one (1) inside the stadium one (1) outside 
the stadium. 


KPI 2(c) Number of new sports faciiities deveioped 


Target 

3 


Actual 

1 


MIG for sports facility development at Bethanie, Nkaneng and Lethabong was received in January 2006. In 
February council resolved that two of the projects be regularised as follows: Bethanie to Modikwe/Barseba( 
Resolution no 40 of 24/02/06 and Nkaneng to Monnakato( Resolution no.41 Of 24/02/06)New business plans were 
submitted to Province by Directoraye Infrastructure Development and Management in April 2006. 

Bethanie projected re directed to Madikwe Barseba because Xstrata Alloys and Merafo allocated funds for 
Bethanie Sport facility . 

Nkaneng funds re directed to Monnakato as the community was not to be relocated in the 05/06 financial year. 
The two(2) projects, Modikoe/Barseba, and Monnakato. could not be completed in the 2005/2006 financial year 
as the MIG approval for registration of projects was not received. 

One Sport Facility at Lethabong developed through the erection of fence and irrigation system. 

Target Actual 

KPI 2(d) Number of sports facilities greenified 

4 1 


The greenifying of the sports facilities depended on the MIG funds for the development of sports facilities in 
Modikwe/ Barseba, Monnakato and Paardekraal. 

Only one (1) Sports facility at Lethabong is greenified. 

Submission of business plans for MIG fund in the 06/07 financial year done during June and July 05/06 to ensure 
that MIG approval is received on time. 


KPI 2(e) Number of sports facilities maintained 


22 


Target 


Actual 


22 


Maintenance plan and programmes detailing activities done provided. 



Utilization of library and information services 
KPI 3(a) Number of outreach programmes presented 


Actual 


Target 

45 379 


Three hundred and seventy nine (379) programmes conducted at the info hubs and iibraries. 

The programmes inciude seminars, workshops, hoiiday programme for schooi chiidren, out of schooi youth and 
aduits aiso story hours for nursery schoois. 



Target 

Actual 

KPI 3(b) Seiecting and purchasing of study and reference books 

1000 


2259 

Two thousand two hundred and fifty nine books purchased. Inciuded are; 
Reference books such as encyciopedia, dictionaries, biographies 

Non fiction books such as management, science history, arts and cuiture 
Books in Indigenous ianguage Engiish and Afrikaans 



Library buildings 




Target 

Actual 

KPI 4(a) Number of iibraries upgraded 

2 

1 

Paiisade fence erected at the Main iibrary. 

Funds for the upgrading of Marikana iibrary from two of the donor mines where transferred in March, 2006 making 
it difficuit to compiete the project in the 05/06 financiai year. 

KPI 4(c) Number of utiiization report on iibraries and Information 
hubs 

Target 

Actual 

4 

4 


Statisticai report on utiiization of iibraries and info hubs indicate an increase compared to the previous financiai 
year 



2004/2005 

2005/2006 

% 

Membership 

33510 

34849 

3.84 

Circulation 

370480 

282150 

-31,3 

Enquiries 

40058 

39146 

-0,31 

Use of material Visitors 

439651 

450250 

2,35 


The deciine in circuiation was due to the fact that books at Info hubs are not ioaned to the members. The faciiity is 
for reference purpose and internet cafe. 

The deciine in enquiries is as a resuit of awareness campaigns conducted about the iibrary usage. 



Community halls 

KPI 5(a) Number of community halls upgraded 


Actual 


Target 

2 


1 


Marikana community hall upgrading included painting of the roof, internal painting, new wall painting glazing 
double meranti door and closing of eaves against dust 

Upgrading of TIhabane was considered in March when Wonderkop was relocated to Madibeng municipality 
because of the municipal election held March, 2006. Breakdown of the work for the upgrading of TIhabane into 
different special work to ensure that more than one contractor is involved contributed also to the delay in 
implementing the project however the fact that one contractor would benefit was seen as contributing to social 
development. 


KPI 5(b) Number of reports on community halls utilization 


Target 

18 


Actual 

18 


Statistical report on the utilization of the community halls indicate an increase except Phatsima. The increase is 
supported by the income generated from the facilities as indicated in KPI 9(a) 


Development and maintenance of cemeteries and parks 

KPI 6 Number of cemeteries upgraded 


Target 

1 


Actual 

1 


Donkerhoek offices and ablution facilities upgraded. Completion certificate provided by Acting Unit Manager: Civil 
Facility 


KPI 6(a) Number of cemeteries where fence is erected 


Target 

1 


Actual 

1 


Palisade fence erected at TIhabane cemetery and completion certificate provided by Acting Unit Manager: Civil 
Facility. 


KPI 6(b) Number of cemeteries maintained 


Target 

16 


Actual 

16 


Cemeteries maintained according to the programme. 

Two clean up campaigns where conducted during the month of November and December 2005 and May 2006. 


KPI 6(c) Number of cemeteries developed 


Target 

1 


Actual 

1 


Africa Exposed Consulting Engineering Geologists cc conducted a geological evaluation of Marikana site for the 
development of a cemetery. Geotech study results achieved In future development of cemetery must be done in 
phases. Money for the cemetery redirected to upgrading of TIhabane cemetery and Funds not yet approved by 
DPLG. 





Target 


Actual 


KPI 6(d) Number of parks developed 


5 


5 


Parks developed at the following areas TIhabane, Sunrise, Boltekong and two parks at Monnakato where 
rehabilitated by planting new grass. 


KPI 6(e) Number of city entrances developed 


4 


Target 


Actual 


2 


Municipal funds covered only two entrances. 

Irrigation system Installed at Swartruggens entrance. Grass planted and wall constructed at Helen Joseph 
entrance. 

Development of city entrances depended on MIG funds DPLG declined the business plan for development, thus 
not all four entrances could be developed. 


KPI 6(f) Number of parks, open spaces, municipal gardens and 
side walks maintained 


Target 


Actual 


45 


Maintenance programme of activities done submitted. 


Comprehensive primary health care 

KPI 7(a) Number of awareness campaigns conducted according 
to the health calendar. 


Target 

4 


Actual 

4 


Four awareness campaigns conducted as follows: 

• Teenage Pregnancy awareness done at the following schools, Bolkagong, Letsibogo, Bana Pele and 
Retlakgona. Two thousand one hundred and eighty eight learners benefited It was done during the 25*'^ 
August 2005, SO'*^ August 2005 and September 2005 

• Door to door Quality awareness campaign done In the areas: DIchIbldung, Ramochana, Plot 14, Sondela 
and Meriting from 24/ 10/ 05 until 28/10/05. 

• Sexually Transmitted Infection campaign conducted at Lethabong schools, Rethusiglle, Noka ya Lorato, 
Ruskraal, Fapha, Iketletso and BarelwanedI during 13 February until 17 February 2006. 

• World Health Day on the 7 ^'^ April 2006 at Karllen Park. The day started with a walk and then presentation 
by different speakers focusing on healthy living 


KPI 7(b) Increase In number of mobile clinic stations/points. 


Target 

1 


Actual 

1 


Provision of mobile clinic services at Freedom Park commenced from 23 February 2006.The service Is rendered 
on alternate Thursday providing a comprehensive service 



Manage personnel and to ensure compliance with legislation and council regulations 


KPI 8(a) Number of formai feedback sessions heid with aii direct 
personnei 

Target 

Actual 

4 4 

Comment on the achievement of the KPI and remedial measures 

Formai feedback sessions heid quarteriy with direct reporting managers to discuss service impiementation 
progress, probiems encountered and how to resoive them as a team. 

KPI 8(b) Empioyment equity targets met as per equity pian and 
new appointments 

Target 

Actual 

100% 

100% 

New appointments are as follows: 14 Black Females 

8 Black Males 

1 Coloured Female 

1 White Male 

Grant Total: 24 




Target 

Actual 

KPI 8(c) Execution of Councii resoiution within the Directorate 

100% 

100% 

Note of report on impiementation of councii resoiution to councii provided by DCS. 


KPI 8(d) Percentage of individuai training pians deveioped and 

Target 

Actual 

timeous submission of training needs to Directorate Corporate 
Support Services 

100% 

100% 

Personnei individuai iearning pians for 2006/2007 compiied in consuitation with them Some personnei from 
Community Faciiities deciined to participate in the programme. 

Culture of payment 




Target 

Actual 

KPI 9(a) 5% increase of the annuai income 

5% 

67% 

Actuai income of the Directorate exceeded the 5% annuai income target in 04/ 05 financiai year. Community haiis 
and cemeteries accrued more than the projected income. 

R1 818 793/ R4 885 723 

Financial management 




KPI 10(a) Over expenditure not exceeding % of the approved 
operating budget 


Target 


Actual 


0% 


Operation expenditure is 87% of the budgetted amount. Savings was reaiized due to unfiiied vacancies in other 
sections of the Directorate. 



Actual 


KPI 10(b) Percentage of under expenditure on capital budget 


Target 

95 % 56 % 


Bulk of the capital budget was from MIG funds, donation and Provincial grant. . 

Capital expenditure is 56% below the budgetted amount. This spending is negatively impacted by the MIG 
allocation which to date has not been approved by DPLG after requesting that projects be regularised. In future 
application will be done six months before the financial year. 


KPI 10(c) Timeous submission of MFMA compliant multi year 
budget to the Budget office 


Target 

100% 


Actual 

100% 


Multi year budget for 06/07, 07/08 and 08/09 submitted within the set time frame by Directorate: Finance. 
Acknowledgement letter received from Budget Office. 


KPI 10(d) Timeous submission of the revised estimates for 
the budget adjustments 


Target 


100% 


Actual 


100% 


Budget adjustment for financial year 05/06 submitted within the set time frame by Directorate: Finance. 
Acknowledgement letter received from Budget Office. 


KPI 10(e) Number of reports and evidence provided to show 

Target 


Actual 

that the asset register for the Directorate maintained 
according to the assets management policy 4 


4 



Update inventory list of the assets was done during October and November 2005. Meetings are held with 
managers. Attendance register kept. 


KPI 10(f) Number of MFMA compliant reports on financial 
expenditure 


Target 


Actual 


4 4 

Comment on the achievement of the KPI and remedial measures 


Monthly reports prepared by CFO kept and analysis of the operation and capital done. Expenditure included in the 
monthly reports 


PROJECTS DONE DURING THE FINANCIAL YEAR AND NOT REFLECTED IN THE SCORECARD 

Target Actual 

KPI 2 Number of swimming pool ablution facilities upgraded 


Construction of office and toilets at Karlien Park Swimming Pools and Zinniaville Swimming Pools completed in June 2006 


KPI 3 Number of study done on the community in the Rustenburg 

Target 

Actual 

jurisdiction area and its needs towards libraries, information and 
education 

1 

1 


Maxim Planning Solutions surveyed 18701 persons across 14 library zones( 37 places ). The study recommended greater 
emphasis on instilling the culture of reading , more comprehensive outreach and promotional programme be developed 
together with schools and other educational institutions as well as adult basic education programmes in order to make adults 
aware of the benefits of reading. 



KPI 5 Number of community halls upgraded 


Target 

1 


Actual 


Palisade fence constructed at Boitekong community hall. The budget for the project was received from Bojanala 
Platinum District Municipality for the upgrading of a pay point. 



4.6 BUDGET INFORMATION 


2. Financial information 


1.1 Expenditure on Operational Budget 



Budget 

05/06 

Actual 

% 

Reasons for variance 

Remedial Measures 

Office Of The Director 
Community 

Development 

1,351,407 

1.123.582.63 

83 

Savings realised in the 
labour and general 
expenses votes 


EHP 

1,194,715 

1.325.821.94 

89 

Over expenditure on the 
labour budget was due to an 
additional employee 
appointed. 

Vacancies should be filled 
as per the needs of the 
unit. 

Clinics 

5,546,447 

5.436.167.40 

98 

Saving realised in the 
general expenses votes 


Libraries 

6,921,816 

6.077.619.91 

88 

Saving due to several 
vacancies on labour budget 
which were not filled 

Vacancies should be filled 
as per the needs of the 
unit. 

Parks 

17,419,069 

13,523,105.67 

79 

Saving due to several 
vacancies on labour budget 
which were not filled 

Vacancies should be filled 
as per the needs of the 
unit. 

Cemeteries 

2,779,082 

2.999.479.22 

92 

Saving realised in the 
general expenses votes 


Community halls 

7,070,837 

6.433.538.44 

91 

Savings realised in all the 
opex votes 


Sport Facilities 

6,964,977 

13.523.105.67 

79 

Saving due to several 
vacancies on labour budget 
which were not filled 

Vacancies should be filled 
as per the needs of the 
unit. 

Swimming Pools 

3,778,763 

5.771.484.31 

84 

Saving realized in the labour 
budget. 

The pools schedule was 
not as busy as the 
previous year 

Total 

35,608,044 

30,370,991.62 

89 




1 .2 Expenditure on Capital Budget 



Budget 

05/06 

Actual 

% 

Reasons for variance 

Remedial Measures 

Office Of The Director 
Community 

Development 

98.080.00 

85,603.11 

87 

Saving realized after all 
budgeted items 
purchased 


EHP 

12,120 

12,119.50 

100 

No variances 


Clinics 

158,267.00 

151,934.17 

96 

Purchase of a printer 
which is a competency of 

IT department 

Referred to IT Department 

Libraries 

1.305.400 

551 .679 

42 

Delay in transfer of grants 
and donations 

Inform the Department of 
Arts and Culture and 
donors from private sector 
on the municipal financial 
year 

Parks 

1.958.716 

1.811.530 

92 

Saving realized after all 
budgeted items 
purchased 


Cemeteries 

1.888.771 

1.062.928.56 

56 

Delay in approval of MIG 
projects by DPLG. The 
regularization of some of 
the projeots in February 
2006 impaoted negatively 
on the expenditure. 

Farly submission of 
business plans to MIG (6 
months prior to the 
financial year in which the 
projects is to be 
implemented) 

Community halls 

3.233.539 

1.220.061 

38 

Project is competency of 

Dl 

To closely interaot with Dl 
- re-procurement of the 
project 

Sport Facilities 

2.421.675 

1.708.196 

71 

Delay in approval of MIG 
projects by DPLG. The 
regularization of some of 
the projeots in February 
2006 impaoted negatively 
on the expenditure. 

Farly submission of 
business plans to MIG (6 
months prior to the 
financial year in which the 
projects is to be 
implemented) 

Swimming Pools 

1.133.250 

238.997 

21 

Delay in approval of MIG 
projects by DPLG. The 
approval notification was 
received in May 2006. 

Farly submission of 
business plans to MIG (6 
months prior to the 
financial year in which the 
projects is to be 
implemented) 

Total 

12.209.818 

6.843.047 

56 




1.3 The use of conditional grants, per grant 


GRANT DETAILS 

AMOUNT RECEIVED AND EXPENDED 

Grant name and Purpose 

Total Expected 

Received 

Expended 

Conditional grant of the North 

West Provinoial Library Service 

For employee cost and 
purohasing of books and furniture 

R650,000 

R650,000 

R400,000 

MIG For development of 
community facilities 

R3, 190,000 

R3, 190,000 

R376,749 




5. PUBLIC SAFETY 

5.1 Functions of the Department 

• Traffic services 

• Licensing and testing 

• Fire and disaster and management 

• Municipal Police and Security 

5.2 Corporate Objectives that the Department Leads. 

• To promote safety and security 

• Manage traffic and public transport 

• To ensure provision of adequate disaster management and emergency services 

5.3 Corporate Objectives that the Departments Supports 

• To enhance and optimise all current and potential revenue sources 

• To promote culture of public service in accordance with Batho pele principles 

5.4 Service Deiivery and Budget Impiementation Report 


Promote Good Governance 


KPI 1(a) Number of security screening 


Target Actual 

60 95 


Screening for Municipal Police Officers as Peaces Officers has been submitted to SAPS and the 
Directorate is still awaiting feedback, Security Manager and 8 Selected officers underwent screening 
by NIA and feedback is awaited. Nineteen (19) applications for Summon Servers have been approved 
by SAPS. 


Target Actual 

KP1 1 (b) Number of applications for vetting of 

employees 24 98 


A Work Plan was developed involving ninety eight (98) applications and eight applications for vetting 
were sent to NIA. NIA requested that the Municipality delays its programme until they have completed 
the applications in work progress. 


Target Actual 

KP1 1 (c) Number of Security 

Awareness Workshops 4 7 


The Directorate is planning further workshops throughout the municipality. Officers who are 
custodians of the MUSS policy have been trained to capacitate them to do awareness workshops. 



KP1 1 (d) Number of service 
providers security screening 


Target 

40 


29 


Actual 


Application for screening of 29 service providers were submitted to NIA and the Directorate is still 
awaiting feedback. 

Municipal Police and Court Service 


Target Actual 

KPI 2 (a) Number of effectively 

functional Community Police 8 8 

Forums 

Community Policing Forums are functional but faces challenges of lack of resources 


Target Actual 

KPI 2 (b) Establishment of 

Municipal Court 1 75% 


A memorandum of understanding is between the Department of Justice and Constitutional 
Development, Rustenburg Magistrate Office and the Rustenburg Local Municipality. An item was 
served before Council for the approval of the establishment of Municipal Court. Budget of R 235 
000.00 has been approved by Council for the renovation of Municipal Court and purchasing of 
furniture and equipment. Provision has been made for the following personnel Prosecutor, Interpreter, 
Clerical Assistant and a Magistrate will be provided by the Department of Justice. The Directorate has 
already two clerk of court in it employ. 

The process of renovation of the court has been delayed by allegations of irregularities in the 
procument process. An structural design is in place, however a cost analysis has indicated that a full 
completion of the building will cost an estimated R 550 000.00. 

Target Actual 

KPI 2 (c) Percentage completion of 

intergration of Traffic into Mun. Dec - 05 

Police. 


The Directorate has made various endeavours to intergrate the two units however problems and 
challenges are still experienced. It should however be noted that the two Units have been working 
together on various law enforcement operations. Given the challenges that Rustenburg is facing as it 
is to host the 2010 World Cup it is imperative that this initiative be carried forward if the Municipality is 
to meet the safety and security standards required for the 2010 World Cup. A discussion document 
was developed in an endeavour to facilitate the intergration process. Furthermore joint training 
programmes has bee implemented and the Directorate is planning a visit to the Swartland 
Municipality to benchmark on their successful establishment of Municipal Police. 



KPI 2 (d)Number of effectively established Sector Policing 
Forum 


Target 

8 


Actual 


15 


Majority of sector policing forums are functional yet there are those who are not functioning up to the 
required level. The Directorate has written an item to Council for the reviving of the relationship 
between the Municipality and CPF as well as Sector Policing Forums and seeks to request that it be 
required for Ward Councillors to report on the functionality of CPFs within their respective wards as 
part of their service delivery reporting. This further seeks to encourage Ward Councillors and Ward 
Committee members to actively participate in matters of Community Policing. Public Safety Liaison 
Officer Segone is monitoring and evaluating the functionality of Sector Policing Forums and 
Community Policing Forums in eight police stations within the Municipal jurisdiction. 


KPI 2 (e)Number of Forum Meetings 


Target 

8 


Actual 

8 and above 


Forums meet on a regular basis. 

Target Actual 

KPI 2 (f) Number of Joint 

operations 24 39 


Local Traffic, Municipal Police and other law enforcement agencies jointly held 39 Operations during 
the 2005/2006 financial year and these operations are continuing. 

Target Actual 

KPI 2 (g) Number of Consultative 

meetings held with stakeholders 4 10 


Meetings of the Area Crime Combating Forum are held where the following issues are discussed; 
crime, transport. Best Practice Model, Municipal court. Disaster and others. 


Disaster Management 


Target Actual 

KPI 3 (a) Disaster Management 1 00% 1 00% 

Advisory Forum 


Disaster management advisory committee is in place and has met in order to discuss the Disaster 
management plan with relevant stakeholders 


KPI 3 (b) Completion of Disaster 
Management Plan 


Target 

1 00% 


Actual 

1 00% 



Disaster management plan c has been completed 


KPI 3 (c) Number of meetings held 


12 


12 


Disaster management advisory committee meetings are held regularly with relevant stakeholders 
such as Bojanala Platinum Dist. Mun. Disaster Advisory Committee, ACCU Bafokeng, ACSA (Airports 
Company of South Africa), Fire Protection Association, Provincial Disaster Management, Hospitals, 
Magalisberg Disaster Management Regions. 


Increase Revenue 


Target Actual 

KPI 4 (a) Number of Service Points 2 2 

established 


Currently the Municipal Police is operating from a precinct in town. Completion of the Best Practice 
Model will increase the number of service points. The Directorate is also in the process of establishing 
the Marikana Precinct, Rustenburg Precinct and Building of the Marikana Fire House. This will go a 
long way in ensuring better service delivery and reaching out to communities. 

Target Actual 

KPI 4 (b) % of capital/money 

received from traffic fines 50% 50% 


An annual income of R 4, 552, 391 .00 was realized during 2005/2006 financial year. 


Traffic and Parking 

KPI 5 (a) Number of Point Duties Target Actual 

480 4 403 

Point duties were done continuously on a daily basis. 

KPI 5 (b) Percentage decreases in Target Actual 

a number of road accidents 

reported 30% 


A report indicating the number of accident occurrence is available 

Target Actual 

KPI 5 (c) Number of arrive alive 

campaigns staged 2 2 


Arrive alive campaign is a National Road Safety Program. In the province it consists of the projects 
that are implemented by the Provincial, Local Trafffic and Road Safety. 



KPI 5 (d) Number of road safety 
programmes launched 


Target 

14 


Actual 


130 

A total of 130 Scholar patrol training and child in traffic programmes were conducted during the 
2005/2006 financial year and over and above that the directorate together with the department of 
transport host annual driver of the year competitions to encourage road safety. 


Positive Employee Climate 

KPI 6 (a) Number of Occupational Health Inspections 


Target 

4 


Actual 

2 


Two inspections were conducted by the directorate. 

Target Actual 

KPI 6 (b) Number of reports and evidence provided to show 

that the directorate has complied with OHS Policy 4 4 


The current SHE representatives’ tenure has expired and the Directorate has held elections to 
appoint new SHE representatives and has submitted their names to Corporate Support Service. 

Sound Financial Management 


Target Actual 

KPI 7 (a) Over expenditure not exceeding % of the 

approved budget 0% 


There are still number of year end entries to be effected and at this stage it is difficult to estimate the 
percentage expenditure for 2005/2006 operating budget. Directorate Finance however provided the 
Directorate with a preliminary record of Operating income/expenditure for 2005/2006 

Target Actual 

KPI 7 (b) Percentage of under expenditure on capital budget 950/^ 71 o/^ 

The Directorate managed to implement 71% of its capital expenditure, the remaining capital project 
are mostly of building projects which the Directorate has requested that they be rolled over to the 
2006/2007 and has already submitted an implementation plan to the office of Municipal Manager as 
per the instruction issued. 


Target Actual 

KPI 7 (c) Timeous submission of the MFMA compliant multi 

year budget to the Budget Office December 2005 Budget 

Submitted 

Multi year budgets were submitted to the Directorate Finance and confirmed by the Chief Financial 
Officer. 



Actual 


KPI 7 (d) Timeous submission of revised estimates Target 

Dec 05 

Item Council Number 145 capital budget and item 46 adjustment budget indicates submission to 


council. 

Target 

Actual 

KPI 7 (e) Number of reports and evidence provided to show that the 
asset register for the directorate maintained according to the asset 

4 

4 

management policy 




Updated inventory list submitted to the Directorate Public Safety by Directorate Finance after an 
inspection done in September - October 2005 


Target Actual 

KPI 7 (f) Number of MFMA compliant reports on financial 

expenditure Monthly, Reports 

Quarterly, submitted 

Annually 

Annual reports (Operating and Capital Budget Expenditure) for all units within the Directorate have 
been drafted. 

Direct and Manage Personnel 


KPI 8 (a) Number of formal feedback sessions held 


Target Actual 

4 1 


Performance contracts signed by unit and section managers and feedback sessions were held only 
for the first quarter (September/ October 2005). As from January 2006 a performance management 
agreement had to be cascaded to Level 3 and 4. 


Target Actual 

KPI 8 (b) Employment equity targets met as per equity plan and new 
appointments 1 00% 


In its appointment of Municipal Police Trainees the Directorate employed more women to address 
shortage of women in law enforcement. 


KPI 8 (d) Percentage of individual training plans developed and 
timeous submission of training needs to Directorate Corporate 

Support Service 

Target 

Actual 

100% 

100% 


Individual Training Needs Templates submitted to DCS as well as final Workplace Skills Plan (WSP) 





Target 

Actual 

KPI 8 (e) Number of reports and evidence showing that the 



Directorate has complied with OHS policy 

4 



SHE representatives for the 2005/2006 financial year were elected as per legislation and received 
appointment letters from the Municipal Manager. Three inspections were done within the Directorate 
and meetings; however the directorate is faced with the challenge of lack of attendance of meetings 
by members of the SHE committee. The Directorate is planning a health and safety campaign in the 
new financial year to conscientise employees about matters of health and safety. Already names have 
been submitted to Directorate Corporate Support for new members that have been nominated to 
serve as SHE representative for the 2006/2007 financial year. 


5.6 BUDGET INFORMATION 

1.1 Expenditure on Operating Budget 



Budget 05/06 

Actual 

% 

Reason for 
variance 

Remedial 

Measures 

Office of The Director 
Public Safety 

1 366 733.00 

1 268 071.17 




Emergency and 
Disaster Management 

12 152 

925.00 

10 689 979.15 


Resignation and 
vacant positions 
which are not 
filled 

Applications 
submitted to 
corporate 
support service. 

A follow up will 
be made 

T raffic Services 

21 813 

903.00 

143 312 

474.00 


Resignation and 
vacant positions 

Requests for 
filling of 
vacancies 
submitted to 
corporate 
support service. 

Testing and Licensing 

5 748 392. 00 

4 578 500.72 


Position of Unit 
manager 
Licensing and 
Testing as well 
as section 
manager testing 
were vacant for 
some time 

Position of Unit 
Manager 
Licensing and 
Testing has 
been filled and 
Acting Section 
Manager: 

Testing has 
been appointed. 

Municipal Police and 
Security Services 

16 240 

919.00 

10 935 439.84 


Vacant positions 
( Management 
cadership) not 
filled due to 
delay in the 
proclamation of 
Municipal Police 
Service 

Addressing 
merger between 

T raffic and 
Municipal Police 
Addressing 
management 
cadership in the 
Municipal Police 
and Security 

Total 

57 322 

872.00 








1.2 Expenditure on Capital Budget 



Budget 05/06 

Actual 

% 

Reason for 
variance 

Remedial 

Measures 

Office of The Director 
Public Safety 

- 

- 




Emergency and 

Disaster Management 

4,187, 600 

2 , 506, 006 

59 



T raffic Services 

3, 195, 007 

3, 177, 330 

99 



Vehicle Licensing and 
Testing 

243, 000 

148, 226 

61 



Municipal Police and 
Security Services 

4, 498, 000 

2, 827, 885 

63 

Municipal 

Police 

Precincts still 
to be build 

Tenders for 
Marikana 

Precinct were 
advertised and 
the architectural 
design for 
Rustenburg 
Precinct is in 
progress 

Total 

12, 123, 607 

8, 659, 447 

71 




1 .3 The use of conditional grants, per grant (when applicable) 


GRANT DETAILS 

AMOUNT RECEIVED AND 1 

EXPENDED 

Grant name and Purpose 

Total Expected 

Received 

Expended 

Purchasing of Motorbikes 
(Municipal Police) 

R1,5 M 

R1,5 M 

R1,5 M 





Hazmat (Emergency and 
Disaster) 

R 300 000.00 

R 300 000.00 

R 300 000.00 

Strategic Transport Plan 

R 4 000 000.00 

R 4 000 000.00 

R 4 000 000.00 




6. FINANCE 


6.1 Functions of the Department 

The Finance Directorate is divided into two main Units namely Financial Management 
Services and Accounting Services. The sub-functions can be summarised as follows: 


Financial Management Services 

o Financial control 
o Budgets 
o Financial Statements 
o Reporting 
o Investments 
o Insurance 
o Creditors 

o Supply chain management 
o Stock control 

o Asset Management 


Accountino Services: 

o 

Consumer debtors 

o 

Sundry debtors 

o 

Valuation roll & Assessment rates 

o 

Revenue collection 

o 

Credit Control 

o 

Indigent Administration 

o 

Consumer enquiries 

o 

Meter readings 





6.2 Corporate Objectives that the Department Leads 

• To practice sound and sustainable financial management. 

• To promote a culture of payment for services. 

• To enhance and optimise all current and potential revenue resources. 

• To ensure an effective internal audit service. 

6.3 Corporate Objectives that the Departments Supports 

• To promote capacity building through skills development. 

• To promote performance excellence. 

• To manage an organisation structure supportive of the Employment Equity. 

• To promote public and stakeholder participation in matters of local government. 

6.4 Service Deiivery and Budget Impiementation Report 
Objective 1 : Maintain a good Credit rating 

KPI 1.1 Ratio’s : Target Actual 

- Solvency 

- Capital charges as % of Opex June 2005 Four quarterly reports 

- Salaries as % Opex were submitted. 

- Debtor turn over rate 

Comment on the achievement of the KPI and remedial measures 


1 . The Solvency ratio has stayed basically unchanged from 3,35 (Baseline) to 3,28 at the end of the year. Cash and 
investments improved with R21 million whilst the adequate provision for bad debt decrease the debtor figure with 
R122,8 million. The short term and long term portion of debtors was not determined yet and it is expected that the 
final ratio will be ±4.3. 

2. Capital charges as % of OPEX increased from1,4% to 2,94%. Although still a low figure, it was already indicated 
that this figure will increase because of the R60 million loan which is taken up in three yearly draws as well as an 
increase in the provision for depreciation in accordance with GAMAP principles. 

3. Salaries as % of OPEX grow negative from 26% to 30%. This trend was indicated to the Council during submission 
of the budget and the CFO had many a time in comments warned against creation of additional labour expenditure 
on an ad hoc-basis. The 2006/7 budget indicates a figure of 32% which is ±R13 million above the 30% benchmark. 

4. The debtor turnover rate improved from 106 days to 96 days. 


KPI 1.2 Number of billing reports and monitoring of outstanding debtors 
(Age analysis) 

Target 

Actual 

12 

12 Monthly Billings were 
done and age analysis 
were submitted 

Comment on the achievement of the KPI and remedial measures. 


The preparatory work to do monthly billings need a huge effort from a number of employees to ensure readings been 
done on time, capturing on the system been done, readings been verified and billing been done after hours when 
other users are not working on the system. The Directorate is also dependent on readings and meter maintenance 
been done by the Directorate Infrastructure and there is a concern that manpower and capacity problems might 
impact negatively on the functions of the Finance Directorate who does not have any jurisdiction on other 
Directorates. It must be acknowledged that the successful billing and delivery of quality monthly consumer accounts is 
a team effort. 

The Finance Directorate successfully managed to do 12 monthly billing cycles. 




Objective 2: Increase in Revenue and reduce outstanding debt. 

KPI 2.1 Updated tariff tables on financial systems. Target Actual 

Tariffs were updated before the 
20 July 2005 end of July 2005 in order to affect 
the first billing for the 2005/2006 
financial year on the reviewed 
budgeted tariffs. 

All tariffs were updated on the system prior to the end of July 2005 and checked by the Unit Manager: Accounting 
Services. Electricity tariffs are also dependent on approval by the Department of Mineral and Energy and there were 
changes to the tariff structure used by the Council. Verification during December 2005 revealed that, although the 
electricity tariffs were adjusted, they were not in accordance to the tariff structure as approved by DME. Corrections 
were done for bulk consumers and lifeline consumers. 

The implementation of electricity tariffs tent to be quite technical in nature and the Electricity Unit will be requested for 
assistance in future. 


Target Actual 

KPI 2.2 Growth in outstanding debt older than 30 days should 

be limited Growth <25% 14,91% 

to less than 25% p a 


Management of outstanding debtors is one of the most important functions in Local Government and needs the 
involvement of all role players. Financial management alone cannot control the growth or reduction in outstanding 
debtors and the inputs of our service delivery Directorates play a major role with regard to service interruptions, 
maintenance of networks and quality of the product delivered. The seriousness about payment for services and the 
message on this issue by politicians is also a determining factor. 

Not withstanding some problems with regard to the delivery of services, specifically with regard to the water service, 
we succeed in limiting the growth in outstanding debtors to only 14,91% which can be seen as an extraordinary 
achievement. 

It is my view that the main contributing factor was the functioning of a Debt Collecting Agent during the financial year. 
Up till now there was resistance from Council to write off irrecoverable debt and this issue should receive more 
attention as interest been levied on irrecoverable debt together with the debt that forms an asset in the Balance sheet, 
is artificial and not good financial practice. The interest form part of the growth in outstanding debt. 

KPI 2.3 Increase debt collection Target Actual 

R40m R57 938 623 


The initial target of R30 million was increased to R40 million and the Debt Collecting Agent succeeded to collect 
R57,9 million. 

Target Actual 

KPI 2.4 Increase in number of Easy-Pay Points „ ^ 


The availability of EasyPay pay points is dependent on the agreements of the company with Businesses in 
Rustenburg and the CFO does not have control over this. I however got into discussions with our service provider 
who ensure me that they are constantly in negotiations with business to increase the number of pay facilities. 
Although they are still awaiting feedback from some shops in Rustenburg, five additional points were added during 
2005/6 and staff from EasyPay spent a couple of days in our Rates hall to market the facility. 


KPI 2.5 Update indigent register 


Target 

100% 


Actual 

100% 


Indigent registration is dependent on reaction from the qualifying community to apply in accordance with the Council’s 
policy. Special efforts to increase the number of registered indigent households were undertaken by the Directorate 
through review of the policy and the relaxation of a couple of qualifying conditions as well as a special project where a 
contractor was send to xx rural areas where Council is not the service provider in order to register consumers who 
can benefit from free basic electricity provided by Eskom. 

A total of 4595 applications were received and processed during the financial year and the register was updated 
accordingly. 



KPI 2.6 Update valuation roll and cleansing of debtor information. 


Target 


Actual 


November Valuation role 100% 
2006 updated. 


This KPI was amended to give effect to the actual exercise of updating the role as well as cleansing of debtor 
information. The initial deadline was March 2006 but was extended as a result of the appointment of a Service 
provider which only starts of in November 2005. A total number of 51 645 records were verified from which 19 219 
changes was affected. This part of the exercise was completed by the end of April 2006. 

The terms of reference was amended to include the verification of debtor masters on the Council’s financial system 
and this exercise will most probably be completed by the end of August 2006. A number of ±8 300 corrections were 
affected with a monetary value of R3 068 927. 

This project is seen as one of the most positive and worth-while exercises in the Directorate as the value will be much 
more than the direct additional revenue but will also contribute to reduce enquiries, improve trust with regard to 
correctness of accounts and therefore improve the image of the Council. As was emphasized previously, there is not 
a problem with the Council’s billing system but the data base got ‘corrupted* over a period of many years and as a 
result of many internal as well as external factors. 


Expand T ax Base 

KPI 3.1 Percentage completion of audit on list of properties on 

system compared with actual stands as per records from the 
Deeds Office 


Target 

100% 


Actual 

100% 


A complete deed search was requested from the Deeds Office in Pretoria as reliable information on the actual number 
of stands with the different zonings is not available in the Council. It was found that a high number of transfers, 
consolidations or sub-divisions were not affected on our role. The exercise was completed by the end of June 2006 
and is also regarded as very successful in terms of providing correct assessment rates accounts and it also 
contributes to the completeness of a new general valuation role which is in process of compilation by an independent 
valuator. 


KPI 3.2 Provide lists of existing services and existing meters to 
service providing Units. Physical sample test in newly 
developed areas on meters. 


Target 

Sample test 
completed. 


Actual 

1 00% Completed 


The main purpose of this objective was to test the concern of the Directorate that a number of stands uses water 
without been registered as a consumer with the Council and without Service agreements and to inform the service 
delivery Directorates of the outcome. 

A sample of 2 249 meters/stands was tested and the project was successfully completed. The results confirmed our 
initial concern and it was communicated to and work shopped wit the relevant Directorate, the Management 
Committee as well as the Mayoral Committee during a Strategic Lekgotla. 

Information/figures on the June 2006 billing was send to the Service providing Units for comparison purposes and in 
an effort to improve on the completeness of our records. 


Debtor system 

KPI 4.1 Develop procedures and manuals on debtor information 
flow between Finance and service providing Units. 


Target 

December 2005 


Actual 

100% Completed. 


A meter reading and meter maintenance procedure manual was developed and documented after the matter was work 
shopped with the relevant service providing Directorate. The procedures/manuals include maximum response times 
as was agreed upon by the relevant Units. The procedures/manuals were submitted to the Directorate Infrastructure 
and they were requested to implement. 



Actual 


KPI 4.2 Establish project team to prepare and manage 
implementation plan for Property Rates Act. 


Target 

70% 


70% Progress 


The Directorate has manpower and capacity problems which are well known and it was therefore the intention to make 
use of an external service provider to assist with the implementation of the Property Rates Act. After evaluation of the 
bids received it was evident that our budget was inadequate to accommodate this and to appoint a Service Provider 
for this purpose was not possible. 

The Directorate had then compiled an Implementation Plan which was submitted to the Council per item 381 during 
August 2005 and a draft Property Rates Policy. Bids were invited for the appointment of an independent valuator to 
do a general valuation on all properties in the Rustenburg Local Municipality and an appointment was done during 
April 2006. In the mean time staff from Deloitte & Touch was requested to verify the draft Policy for completeness and 
we have entered into discussions with the Provincial Department of Developmental Local Government and Housing 
who is assisting with the implementation of the Act. 

The process is driven by the Unit Manager: Accounting Services and assisted by the Section Manager: Debtors and 
the Sub-Accountant: Rates and Taxes which unfortunately is presently vacant. 


Sound financial Management 


KPI 5.1 Over expenditure not exceeding % of the total approved 

operating budget for the Directorate 

Target 

Actual 

0% 

0% 

This KPI is addressed under paragraph 1 of this report. 




Target 

Actual 

KPI 5.2 Percentage of under expenditure on capital budget 

95% 

96% 

This KPI is addressed under paragraph 2 of this report. It must be mentioned that although 4% was not spend, all 
items budgeted for was procured and the small balance is inadequate to buy an additional unit. (e.g. IT equipment 
procured by IT Section and balance seemingly to small for IX additional PC) 


Target 

Actual 

KPI 5.3 Timeous submission of the MFMA compliant multi year 

budget to the Council. 

March 2006 

Full compliance 
with MFMA 


deadlines 


The Local Government elections during March 2006 poses a huge challenge in terms of the submission of the draft 
budget before the end of March 2006 as well as a final budget for approval by the end of May 2006. Another factor 
that causes a huge challenge is the inability of Directorates to submit realistic balanced budgets which results in a 
huge deficit that must be solved. The biggest problem is therefore not to meet the initial deadline for submission to the 
Finance Directorate, but to get cooperation to cut down on inflated figures and to receive a balanced budget. In this 
regard very positive and constructive cooperation and inputs was received from the Accounting Officer. The number 
of additional requests and changes after the deadlines and even after the report to Council was finalized, need 
serious attention. 

Notwithstanding the many challenges, deadlines were met and to my mind the most comprehensive report up till now, 
were submitted to Council for approval by the end of May 2006. 

Clarification: 

During verifying of my portfolio of evidence it was mentioned by the Chief Audit Executive that I need to include the 
Memo that was sent to other Directors by me on the timeous submission of budget figures to the Finance Directorate 
which emanates from the generic evidence on this KPI for all Directors. The KPI for the CFO however measure 
submission to Council and not to the Finance Directorate. Please note that on the initial schedule of dates submitted 
to Directors, the dates for submission of the Capital was indicated against Operating and Operating against Capital in 
the case of the Directorates Finance and Planning and Development. The Budget Office rectifies this afterwards. 

In future one will have to find a way of measuring the quality of figures submitted as well as the cooperation to 
balance the budget in order to comply with MFMA standards. 



Target 

KPI 5.4 Timeous submission of the revised estimates for the budget February 2006 
adjustments 


Actual 

Submitted to 
Council per Item 46 
on 24/2/2006. 


Although it is assumed that the intention of section 28 of the MFMA is to once per annum review and adjustment the 
budget according to conditions mentioned in the Act, it is not clearly restrictive on the number of times that a review 
may take place. It happens from time to time that special circumstances necessitate immediate review to prevent 
unauthorized expenditure. 

One of the biggest problems the Finance Directorate experienced during the 2005/2006 financial year was the 
extraordinary burden to accommodate the very high number of adjustments to both Capital and Operating budgets on 
a monthly basis. The Directorate just does not have the necessary manpower and capacity to spend numerous hours 
on studying, correcting and commenting on adjustment reports and then affecting changes on the system. 
Approximately 900 applications which results in ±1 800 entries on the system was handled. This requires a serious 
look at our planning. 


Target 

KPI 5.5 Reports on all movements of assets in the Directorate in 4 
compliance with the Asset Management Policy. 


Actual 

Multiple reports on 
a continuous basis 
submitted. 


Asset management received special attention during the year under review and other Directorates were assisted to 
verify assets and to complete forms with regard to asset movements in their Units. A meeting/workshop was 
conducted during January 2006 to refresh Asset Managers on the policy and also to indicate outstanding issues 
which should be attended to. 


KPI 5.6 Number of MFMA compliant reports on financial 

expenditure. 12 


Target 


Actual 


12 


Section 71 reports as well as reports indicating financial indicators which are not captured in the section 71 reports 
were submitted. 


KPI 5.7 Number of procurement reports submitted to the Municipal 
Manager 


Target 


Actual 


4 


Information on the adjudication of bids was kept on a monthly basis and was submitted to the Municipal Manager. 


Promote good governance 

KPI 6.1 Recommendations to rectify qualifications in the Audit 
Report. 


Target 

February 2006 


Actual 

Report submitted in 
January 2006. 


The report from the Auditor General for the 2004/2005 financial year was received on 2 December 2005 and it was 
submitted to Council with a discussion on matters and recommendations during January 2006. Refer Council 
resolution No. 10(615) dated 31/1/2006. 


KPI 6.2 Financial Statements compiled and submitted by due date 
to the Auditor General. 


Target 

31 August 2005 


Actual 

31 August 2005. 


The Financial Statements was submitted to and acknowledged by the Auditor General on 31 August 2005. The 
content of the Statements was submitted to Council per item 495 during October 2005. A report on the Statements 
was received from the Auditor General on 2 December 2005 and was submitted to the Council during January 2006. 



Actual 


KPI 6.3 Develop checklist for financial reporting by RWST and 
report quarterly to Council 


Target 

October 2005 


October 2005 


A checklist was compiled in terms of all matters mentioned in the MFMA but it is my view that this objective needs 
more clarification in terms of issues which must be reported on for purposes of reporting to Council. From a Financial 
Management point of view, matters related to the Budget and Financial Statements was reported to Council and the 
Administrator submitted comprehensive Management Accounts to the Municipal Manager and the Executive 
Committee of the Trust per month. Operational and technical matters were reported by the Director Infrastructure. 
Copies of the accumulative quarterly Management Accounts which were submitted by the Administrator are included 
in the Portfolio of evidence. The accounts for the last quarter will be submitted during August 2006. 


Capacitate the Finance Directorate to provide sound financial administration 

Target 

KPI 7.1 Develop and implement procedure for monthly 

reconciliations and balancing. 100% 


Actual 

100% 


Procedures and control measures for monthly reconciliations were developed and implemented. Regular meetings 
were conducted to follow up on progress and to discuss problems. Assistance was render to some offices that 
experienced problems, (e.g. Salary office) 

KPI 7.2 Develop and implement an on the job training programme. Target Actual 

Identified training 
completed. 


With the appointment of Service providers to update the valuation role, do data cleansing and assist with functions in 
the Budget Office, on the job training of the official in that functions was identified and included in their terms of 
reference. 

Training was provided to the officials in the Rates and Taxes office on: 

- Maintenance of the Valuation role 

- Processing of transfers from the Windeed programme 
Training was provided to the officials in the Budget Office on: 

- Budget trends (Comparison with previous actuals) 

- Calculation of income figures against units and tariffs 

- Strategic inputs from the Budget Office 

- The importance of Financial comments (Outstanding) 

- Compilation of the Budget Report 

- Development of a process plan 

- Determination of tariffs 

Apart from this training, the skills development programme which was submitted to Human Resources catered for 
other training on the use of the financial system and related matters. 



Manage personnel and to ensure compliance with legislation and Council regulations. 

Target 

KPI 8.1 Number of formal feedback sessions held with all direct 

reports. 4 4 


Actual 


This KPI was attended to in full. It is however my view that the day to day interaction, assistance and leadership to Unit 
Managers which is not documented, play a much bigger role in performance than what can be derived from this KPI. 

Target Actual 

KPI 8.2 Execution of Council resolution within the timeframes of inn°/ inn°/ 

the resolution implementation Schedule ° ° 


Resolutions were communicated to Managers after Council meetings and the execution was documented and electronically 
forwarded to the Unit: Administrative Support Services. 


KPI 8.3 Percentage of individual training plans developed and 
timeous submission of training needs to Directorate 
Corporate Support Services. 


Target 

100% 


Actual 

97% 


A special effort was put into this project and individual learning plans for all officials present were completed. The three 
outstanding plans is from ladies who were on maternity leave and the one’s who are back, were already requested to 
complete and submit there plans. 


KPI 8.4 Number of reports and evidence provided to show that the 
Directorate has complied with OHS policy. 


Target 

4 


Actual 

4 


I have personally attended to this matter to ensure the election of representatives and execution of inspections as required by 
the OHS policy. Reports/minutes of meetings were filed for 16 August 2005, 15/9/2005, 3/1/2006 and 19/5/2006. Several 
inspection reports are filed as well as notices of meetings which includes the election of new representatives. 



6.5 Financial Viability (total figures) 


R’OOO 


• Cash collected from consumer debtors (FY 2005/6) 

• Total operating transfers (Grant + Subsidy income) (FY 2005/6) 

• Total operating expenditure (FY 2005/6) 

• Capital budget spent in year (FY 2005/6) 

• Council approved capital budget in year (FFY 2005/6) 

• Invoices Outstanding (FY 2005/6) 

• Invoices Charged (FY 2005/6) 

• Total outstanding customer debt as at 30 June 2006 

• Billed revenue for FY 2005/6 

• Current assets as at 30 June 2006 

• Current liabilities as at 30 June 2006 

• Total revenue (FY 2005/6) 

• Revenue from all grants (FY 2005/6) 

• Debt service payments (FY 2005/6) 

• Salaries budget (including benefits) (FY 2005/6) 

• Total operating budget (FY 2005/6) 

• Innovations with regard to financial viability: 


R 495 289 
R 283 843 
R 922 657 
R 158 322 
R 247 546 
R 174 246 
R1 175 293 
R 572 725 
R 638 736 
R 578 709 
R 193 335 
R1 020 210 
R 283 567 
R 1 1 008 
R 179 594 
R 919 874 


Apart from executing the Council’s Credit Control Policy and other normal measures to 
collect money for services rendered, the Council also appointed a Debt Collecting Agents 
who recovered ±R57,9 million during the 2005/2006 financial year. 

The Directorate is also constantly engaged in assisting and advising other Directorates 
and offices on proper budget control, financial comments on reports and advise to attend 
to the core business of Local Government and refrain from non-productive activities with 
consequential future operating expenditure which will put pressure on the Council’s limited 
sources. 

6.6 REVENUE COLLECTION 

The monthly billing for consumer debtors was as follow: 


Month 

Assessm. 

Rates 

Water 

Basic 

Water 

Consumpt 

Electr 

Basic 

Electr 

Consumpt 

Electr 

Consumpt 

Bulk 

Refuse 

Sewer 

Total 

July '05 

6,222,833 

1,160,928 

8,252,005 

3,545,144 

11,937,932 

25,034,289 

2,186,507 

1,952,052 

60,291,692 

Auq '05 

6,237,427 

1,163,190 

7,779,189 

3,549,255 

11,711,410 

14,996,389 

2,196,302 

1,955,656 

49,588,818 

Sept '05 

6,294,453 

1,168,011 

9,007,037 

2,665,268 

14,027,511 

13,183,224 

2,201,606 

1,960,761 

50,507,871 

Oct '05 

6,294,534 

1,192,809 

8,551,301 

4,549,841 

13,933,807 

17,866,373 

2,241,686 

2,002,422 

56,632,773 

Nov '05 

6,334,309 

1,170,471 

6,998,461 

4,793,920 

13,148,969 

17,346,128 

2,206,463 

1,966,987 

53,965,708 

Dec '05 

6,362,916 

1,173,454 

8,598,313 

4,725,629 

10,246,972 

18,545,940 

2,217,120 

1,972,608 

53,842,951 

Jan '06 

6,419,523 

1,182,251 

6,967,355 

4,845,405 

11,544,611 

18,652,488 

2,225,855 

1,985,105 

53,822,593 

Feb '06 

6,395,674 

1,216,817 

10,330,253 

5,230,824 

15,297,217 

18,643,110 

2,277,604 

2,314,819 

61,706,318 

March '06 

6,499,068 

1,200,790 

6,679,724 

8,408,179 

11,457,677 

14,097,339 

2,254,635 

2,008,835 

52,606,248 

April '06 

6,447,826 

1,208,146 

6,945,984 

4,167,649 

10,590,015 

13,794,117 

2,262,187 

2,093,204 

47,509,128 

May '06 

6,476,547 

1,212,295 

7,273,071 

3,468,508 

13,783,360 

13,585,378 

2,269,414 

2,111,610 

50,180,184 

Month 

Assessm. 

Water 

Water 

Electr 

Electr 

Electr 

Refuse 

Sewer 

Total 













Rates 

Basic 

Consumpt 

Basic 

Consumpt 

Consumpt 

Bulk 




June '06 

5,872,841 

1 ,279,272 

7,229,617 

1,834,503 

15,393,889 

11,864,300 

2,384,013 

2,223,861 

48,082,296 

TOTAL 

75,857,951 

14,328,435 

94,612,310 

51,784,124 

153,073,371 

197,609,076 

26,923,391 

24,547,920 

638,736,578 


The actual collections were as follow: 


Month 

Assessm. 

Rates 

Water 

Basic 

Water 

Consumpt 

Electr 

Basic 

Electr 

Consumpt 

Electr 

Consumpt 

Bulk 

Refuse 

Sewer 

Total 

July ‘05 

4,400,397 

518,425 

3,999,023 

2,579,731 

6,718,498 

24,194,456 

1,062,352 

969,530 

44,442,411 

Auq ‘05 

5,991,744 

781 ,942 

6,440,040 

3,184,871 

7,993,898 

24,847,732 

1,627,104 

1,519,454 

52,386,785 

Sep ‘05 

4,140,453 

505,619 

4,435,694 

2,240,964 

6,492,396 

14,809,832 

1,041,572 

1,022,508 

34,689,039 

Oct ‘05 

6,324,661 

925,436 

7,848,100 

2,828,230 

12,825,291 

13,000,324 

1,854,215 

1,834,984 

47,441,241 

Nov ‘05 

4,573,395 

604,244 

5,273,237 

2,475,686 

5,813,797 

17,679,816 

1,265,849 

1,244,892 

38,930,915 

Dec ‘05 

4,799,941 

583,225 

4,848,980 

4,116,416 

5,337,780 

17,159,571 

1,161,930 

1,122,010 

39,129,852 

Jan ‘06 

5,208,726 

650,636 

5,156,370 

4,440,153 

5,527,940 

18,359,383 

1,394,920 

1,327,177 

42,065,306 

Feb ‘06 

4,179,586 

500,126 

3,395,721 

4,035,803 

6,205,511 

18,346,764 

1,069,448 

996,371 

38,729,331 

March ‘06 

7,936,817 

686,671 

5,005,698 

2,797,149 

8,343,827 

16,471,597 

1,362,946 

1,356,206 

43,960,912 

April ‘06 

4,927,320 

648,015 

4,670,944 

4,777,724 

8,349,756 

13,545,128 

1,261,214 

1,201,218 

39,381,320 

May ‘06 

5,763,680 

655,531 

4,299,638 

8,573,446 

2,453,040 

13,607,561 

1,322,848 

1,284,433 

37,960,177 

June ‘06 

4,877,876 

640,400 

4,036,787 

3,480,770 

7,125,870 

13,398,821 

1,318,054 

1,292,787 

36,171,365 

TOTAL 

63,124,596 

7,700,270 

59,410,232 

45,530,944 

83,187,604 

205,420,984 

15,742,453 

15,171,572 

495,288,654 


6.7 AGE ANALYSIS OF OUTSTANDING DEBTORS 


Service 

30 Days 

60 Days 

90 Days 

120 Days 

150+ Days 

Wa Wina 

Total 

Assessment Rates 

3,607,358 

2,301,259 

2,566,796 

1,913,382 

41,359,180 

15,845,841 

67,593,816 

Electricity Basic 

1,243,796 

780,383 

714,903 

557,987 

8,374,912 

2,236,283 

13,908,264 

Electricity Consump 

10,765,437 

1,349,319 

1,275,535 

829,164 

8,115,781 

337,888 

22,673,125 

Rentals 

47,171 

39,998 

44,618 

33,775 

1,564,812 


1,730,374 

Loans 

7,749 

10,306 

28,927 

5,731 

744,205 

. 

796,916 

Other 

3,860,130 

835,032 

2,746,679 

2,339,508 

69,739,217 

28,587,219 

108,107,786 

Sale of Property 

719,126 

66,717 

493,499 

63,211 

12,227,861 


13,570,415 

Refuse 

2,065,481 

1 ,494,799 

1,413,954 

1,309,523 

37,259,179 

22,362,412 

65,905,349 

Sewerage 

1,892,004 

1 ,240,747 

1,175,223 

1,047,823 

26,526,126 

20,795,086 

52,677,009 

Water Basic 

1,202,784 

921,410 

883,575 

801,776 

21,146,033 

5,219,237 

30,174,816 

Water Consump 

5,773,304 

3,429,666 

3,531,688 

3,476,884 

85,543,369 

35,485,836 

137,240,747 

Total 

31,184,340 

12,469,638 

14,875,396 

12,378,764 

312,600,676 

130,869,803 

514,378,617 














6.8 


DEBT WRITTEN OFF 


Council’s policy with regard to the writing off of outstanding debtors were revised 
during the year under review to, apart from state pensioners who were registered as 
indigent, also provide for the write off of old debt in cases where the Debt collecting 
Agent has apply al possible measures and collection proof to be unsuccessful and 
not cost effective any more. 

An amount of R5 908 998 relating to 887 accounts was written off during the 
2005/2006 financial year. 


6.9 REGISTERED INDIGENT HOUSEHOLDS 


Figures with regard to registered indigent households were as follow: 



MONETARY VALUE 

NUMBER OF 
CONSUMERS 

MONTH 

50% SUB. 

100% SUB. 

TOTAL SUB. 

50% 

100% 

TOTAL 

JULY '05 

R 31,880 

R 264,920 

R 296,799 

511 

2544 

3055 

AUG '05 

R 40,128 

R 347,903 

R 388,030 

585 

3053 

3638 

SEPT '05 

R 41 ,236 

R 406,786 

R 448,023 

584 

3107 

3691 

OCT '05 

R 44,031 

R 377,044 

R 421,075 

602 

3095 

3697 

NOV '05 

R 43,204 

R 369,790 

R 412,994 

624 

3163 

3787 

DEC '05 

R 45,221 

R 445,320 

R 490,542 

649 

3422 

4071 

JAN '06 

R 42,099 

R 406,576 

R 448,675 

633 

3611 

4244 

FEB '06 

R 38,678 

R 384,749 

R 423,426 

557 

3339 

3896 

MARCH 

'06 

R 35,729 

R 357,494 

R 393,223 

529 

3229 

3758 

APRIL '06 

R 25,356 

R 282,983 

R 308,339 

379 

2640 

3019 

MAY '06 

R 27,599 

R 287,327 

R 314,926 

407 

2726 

3133 

JUNE '06 

R 27,121 

R 341 ,478 

R 368,600 

401 

2820 

3221 

TOTAL 

R 442,281 

R 4,272,371 

R 4,714,652 



6.10 EXTERNAL LOANS 


Loan 

no 

Interest 

Rate 

Start 

Balance 

Repaid 

End 

Balance 

Maturity 

Date 

1. 

1 6,5% 

R50 000 000 

- 

R50 000 000 

23/04/2009 

2. 

1 1 ,9% 

R20 000 000 

- 

R20 000 000 

30/06/2020 

3. 

12,02 

% 

R20 000 000 

- 

R20 000 000 

30/06/2021 




APPENDIX A 


Reports of the Performance Audit Committee 


REPORT TO THE RUSTENBURG LOCAL MUNICIPALITY 


In terms of Local Government: Municipal Planning and Performance Regulations, 2001 paragraph 
14(4)(a)(iii), A Performance Audit Committee must at least twice during a financial year submit an 
audit report to the municipal council concerned. 

Previous reports from the PAC on the activities, concerns, focus areas and recommendations were 
not answered in writing nor considered by Council, thus this report will again refer to the issues not 
considered by the Municipality 

1. INSTITUTE OF INTERNAL AUDITORS 


The CAE is not a member of the Institute of Internal Auditors (IIA) and is therefore not measured 
against their world class standards and Code of Ethics. He doesn’t receive any update and/or training 
in required audit practices and standards, or in the MFMA and King II requirements. The 
Municipality’s staff should operate at maximum proficiency and it can only be achieved if specialized 
positions are measured against predefined standards and training received. It is common practice for 
other Municipalities to have their CAE’s join the IIA as members (we refer you to the Mmabatho 
Municipality and others). 

It is our recommendation that the Municipality reconsiders its policy on paying for 
membership fees of bodies or institutes who set the standards whereby specialized positions 
must provide their services. 

2. TRAINING OF MEMBERS OF THE PAC 

Based on the MFMA legislation, the Regulations and the King II requirements the members of the 
PAC carry a lot of responsibility. Training and guidance is required to deliver on its responsibilities and 
to function optimally. 

It is our recommendation that the Municipality should consider to budget for training of the 
PAC members, and for the CAE to identify suitable trainers or seminars to provide such a 
service. 

3. JOB DESCRIPTIONS 

Another area of concern identified during the performance of our duties was that the current job 
descriptions used by the Municipality are mainly task oriented rather than being outcome based. This 
causes the employees to take on a small picture approach in the performance of these tasks and 
avoid the ‘Big picture’ approach that would take specific strategic risks into account when performing 
their duties. 

It is our recommendation that the Municipality, in the drafting of its job descriptions, adopt a 
more outcome based approach to encourage its employees to become more performance and 
outcome oriented. 




4. ACTIVITIES OF THE COMMITTEE FOR THE TWELVE MONTHS OF 2005/2006 


4.1 MEETINGS 


The legislation required that the Committee meets as often as is required to perform its 
functions, but at least four times a year. The Committee accepted a 12 month schedule 
whereby certain activities must be carried out every month in order to comply with legislation. 
Senior staff from the Office of the Auditor General attends all meetings and assist the 
Committee tremendously. 

Meetings were held on the following dates; 

• 08 August 2005 

• 14 September 2005 

• 1 2 October 2005 

• 01 December 2005 

• 1 5 February 2006 

• 08 March 2006 

• 20 April 2006 

• 1 7 May 2006 

• 12 June 2006 

The Committee recommends that the Executive Mayor should receive copies of the 
minutes and that the Chairperson of the Oversight Committee has a standing invitation 
to attend all the meetings of the Performance Audit Committee. 

4.2 SUMMARY OF MAIN ACTIVITIES 


The general activities of every meeting would include the consideration of Internal Audit 
Activities done and the approval of the planned audits for the next month. The Performance 
Specialist report on performance assessments, performance agreements, performance 
management and on issues related thereto. 

• The Internal Audit Business Plan for 2005/2006, based on a risk assesment, was 
approved. 

• The Water Services Trust was audited which was the first audit after the establishment 
there-of. An initial report was issued and a more detail audit will be done later. 

• The PAC requested the CFO to forward the monthly financial reports that get submitted to 
Council for consideration in order to also have a look at it from an audit and control (good 
corporate governance) point of view, however, this has not been forthcoming to date. 

• The Municipal Manager was requested that a kpi should be included in each Director’s 
performance agreements whereby they are scored on the satisfactory finalization and 
implementation of agreed audit recommendations. 

• The management’s final performance assessments of 2004/2005 were seen, but the PAC 
has the concern that the Municipality is not scored as an organization against the 
approved I DP. 

• The Committee took note and answered the Office of the Auditor General’s questionnaire 
on the activities of the Committee and noted that we are only part of the organization on 
paper. The Committee had no access to the financial statements prior to it being send to 
Council for consideration (as required by legislation). 

• Fruitful discussions were held during December with the Municipal Manager where 
relationships were built in order to serve each other better. 


• “Annexure A” indicates the audit activities approved by the PAC, undertaken promptly 
and the PAC had the opportunity to interrogate the reports and give feedback and 
guidance to the MM and the CAE: 

• A revised PAC Policy was approved Council and it seeks to enhance the scope of the 
PAC. 

4.3 VACANCIES AT PAC 


The Committee functioned mainly with two members over this period and requested the Municipal 
Manager to intervene as the workload increases. There are still vacancies in the Committee 
occasioned by the resignation of the previous Chairperson and the position which was never active 
due to the nominated incumbent attending only one meeting. 

5. COMMENTS FROM THE PAC ON THE 2005/6 PERFORMANCE ASSESSMENTS 

The PAC met to moderate the performance assessments done by the Executive Mayor, Municipal 
Manager and directors respectively,. The documentation provided to the Committee included the 
summary report of the section 57 employee and the feedback from Municipal Manager to the 
Directors and a draft feed back from the Executive Mayor to the Municipal Manager. During this 
meeting the following section 57 employees were moderated and found in order; 

• Municipal Manager 

• Director Public Safety 

• Manager Satellite Offices. 

• Chief Audit Executive Director Infrastructure 

• Director Corporate Support and 

• Director Finance 

• Acting Director Planning 

The Director Community Development and Manager Monitoring and Strategy’s final assessment was 
made available and scrutinized and found to have not been finalised. 

OBSERVATIONS 


• The Director Finance, earlier during the financial year, informed the PAC of staff problems that 
is hampering performance. The PAC is pleased to observe the score of 99% and believed that 
Council has intervened timeously to prevent disaster. 

• The Committee noted that there were number of KPI from the Manager strategic planning’s 
scorecards where rating was pending submission of the additional evidence. 

• During the assessment meeting with the Director Community Development, the KPI 3d on 
greenifying of sport facilities was removed and no substantial motivation was provided 
according to the PAC. 

• It was noted that assements for the first three quarters never took place between the Municipal 
Manager and the Executive Mayor. 

• The performance management system was reviewed and the PAC is of the opinion that the 
results can be relied upon as the Municipal Manager strived to be firm and transparent in the 
process. 


RECOMMENDATIONS 


After the moderation and consulting with the Chief Audit Executive and the Performance Management 
Specialist the following recommendations are made for Councils consideration; 


• That in all future Mid Term and Annual Reports the PAC reports should be included. 

• Although the section 57 employees objectives are according to Councils IDP, the key 
performance indicators should not only be agreed upon between the Executive Mayor and the 
Municipal Manager or the Municipal Manager and his Managers, but the parties should include 
the Mayoral Committee in the case of the Municipal Manager or the relevant MMC in the case 
of a director. 

• Apart from the current individuals involved in the final assessment, the assessment panel 
should include the relevant MMC or nominated Councillor to ensure to ensure a macro view 
on achievement of the agreed key performance indicators. 

• Weightings that are less than four need to be revised, a lower might give the impression of 
less important indicators, it is recommended that a minimum weighting of 5 be applied across. 

• During the final assessment, no changes or omissions should be allowed as there are three 
quarters marked to give early warning against any KPI and Target. The responsibility to keep 
the scorecard up to date must always remains with the section 57 employee; 

• All section 57 employees should have an indicator on Good governance as it was found not to 
be the case in the 2005/2006 scorecards. 


CONCLUSION 


In conclusion, the activities undertaken to date were in line with the Legislative imperatives imposed 
on the PAC. Reviews of reports as well as the Municipality’s performance were assessed in the most 
objective way. The PAC thanks the Executive Mayor, the Members of the Mayoral Committee as well 
as the Municipal Manager and Directors for their co-operation in its efforts to the Municipality are 
adhering to good governance that far exceeds compliance. 


Bruno Seabela 
CHAIRPERSON: 

PERFORMANCE AUDIT COMMITTEE 
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